THE INTERNAL AUDIT FUNCTION AND FINANCIAL ACCOUNTABILITY OF SMALL AND MEDIUM ENTERPRISES IN MUKONO MUNICIPALITY-CENTRAL DIVISION



NYONYOZI OCTAVIA STAR
REG: J21B05/271




A RESEARCH REPORT SUBMITTED TO THE SCHOOL OF BUSINESS IN PARTIAL FULFILLMENT OF THE REQUIREMENTS FOR THE AWARD OF BACHELORS OF BUSINESS ADMINSTRATION DEGREE OF UGANDA CHRISTIAN UNIVERSITY 




AUGUST 2023


[bookmark: _Toc123890370][bookmark: _Toc51788830]DECLARATION

I, NYONYOZI OCTAVIA STAR, declare that this research report is my original work and has not been submitted to any College, University or Institution for any academic award. 

Sign: ………………………………………………
Date: ………………………………………………
NYONYOZI OCTAVIA STAR



[bookmark: _Toc123890371][bookmark: _Toc51788831]APPROVAL

I, the supervisor, have approved this research report. It meets the School’s requirement for the reward of a Bachelor’s degree in Business Administration at Uganda Christian University.

Signed: …………………………………………………………
Mr. Kisenyi Vincent
Academic supervisor 
Date: ……………………………………………………………







[bookmark: _Toc123890372][bookmark: _Toc51788832]ACKNOWLEDGEMENT

To God, for the good health and long life He has given me since without His blessing, I would not even have gotten the opportunity to live this long.
More to that, I thank my parents for the endless support and encouragement to go for whatever I want to through hard work. For that, I love you to bits and pieces.
To the University, I say thank you for creating an accommodative timetable that allowed for me to carry out my research to the best of my abilities. 





[bookmark: _Toc51788833]ABSTRACT
The study was carried out to determine whether the internal audit function influences financial accountability within SMEs. The specific objectives were to examine the internal audit function in SMES, assess the financial accountability of SMEs and establish the relationship between internal audit function financial accountability of SMEs. Analytical and descriptive research designs were used to examine the findings to come up with conclusions. A cross sectional research survey design was used to employing both qualitative and quantitative techniques. Qualitative data was gathered using questionnaires while quantitative data was by extracts from secondary data for a period of 2015-2023. The total population was 102 respondents. Random sampling was used and 80 of the population was sampled. Data was analyzed by use of SPSS. The main findings were that internal audit function had a significant positive effect on financial accountability in terms of control, risk assessment, monitoring and decision making.


[bookmark: _Toc51788834]LIST OF ABBREVIATIONS
CPA		Certified Public Accountants
IA		Internal Audit
IIA		Institute of Internal Auditors
ISA		International Standards on Auditing
ISF		Internal Audit Function
OAG		Office of the Auditor General
RIM		Research in Motion
SMEs		Small and Medium Enterprises
UCU		Uganda Christian University


Table of Contents
DECLARATION	ii
APPROVAL	iii
ACKNOWLEDGEMENT	iv
ABSTRACT	v
LIST OF ABBREVIATIONS	vi
CHAPTER ONE	1
1.0 Introduction	1
1.1 Background of the study	1
1.2 Statement of the problem	2
1.3 Purpose of the study	2
1.4 Objectives of the study	2
1.5 Research questions	3
1.6 Scope of study	3
1.6.1 Geographical scope	3
1.6.2 Time Scope	3
1.7 Conceptual framework	3
CHAPTER TWO	6
LITERATURE REVIEW	6
2.0 Introduction	6
2.1 The History of Internal Audit	6
2.2 Concept of the Internal Audit Function	6
2.3 Financial Accountability	9
2.4 Conclusion	9
CHAPTER THREE	10
METHODOLOGY	10
3.0 Introduction	10
3.1 Research Design	10
3.2 Area and Scope of the Study	10
3.3 Study Population	10
3.4 Sample Size	10
3.5 Sampling Design	10
3.6 Data Collection	11
3.7 Data Instruments	11
3.8 Data Processing and Analysis	11
3.9 Limitations of the study	11
CHAPTER FOUR	13
PRESENTATION OF RESULTS AND DISCUSSION	13
4.0 Introduction	13
Section One: Internal Audit	13
4.1 Internal Control Systems	13
4.1.1 Physical controls	13
4.1.2 Information processing systems	16
4.1.3 Audit risk management	19
Section Two: Financial Accountability	24
CHAPTER FIVE	31
SUMMARY OF KEY FINDINGS, CONCLUSIONS AND RECOMMENDATIONS	31
5.0 Introduction	31
5.1 Summary of Key Findings	31
5.2 Conclusion	31
5.3 Recommendations	32
5.4 Areas for further Research	32
REFERENCES	33
Appendix 1: Questionaire	35
Appendix 2: Research letter	38




36

[bookmark: _Toc51788835]CHAPTER ONE
[bookmark: _Toc51788836]1.0 Introduction
This study was meant to examine the extent to which the Internal Audit Function, hereafter IAF, greatly influences the record management within the Small and Medium Enterprises (SMEs) in Mukono Municipality in Uganda. IAF management in this study is considered to be the independent variable while record management is the dependent variable. 
This chapter discloses the background of the study, statement of the problem, purpose of the study, objectives of the study, research questions, scope of the study and its significance as well as justification and operational definition of terms and concepts.

[bookmark: _Toc51788837]1.1 Background of The Study
According to Umeaka (2006), Auditing is a process carried out by quantified auditors during which the accounting records and financial statements of an organization are subjected to examination by an independent auditor with the aim of giving an opinion in line with the terms outlined in the audit engagement with management. The scope of internal audit, which is determined by management, includes reviewing the internal control system, reviewing the payroll system, examination of financial statements and reviewing the implementation of government plans.
According to Elia (2005) financial accountability refers to the obligation of management to report on the usage of financial resources and answerability for failing to meet stated performance objectives. ‘In leadership roles, accountability is the acknowledgment and assumption of responsibility for actions, products, decisions, and policies including the administration, governance, and implementation within the scope of the role or employment position and encompassing the obligation to report, explain and be answerable for resulting consequences’. This study borrows from the above conceptual perspective of financial accountability and conceptualized accountability to include three indicators of financial controls, validity and reliability of financial reports and attainment of value for money by SMEs.
Small and Medium Enterprises (SMEs) seek to differentiate small businesses and medium-sized businesses from large corporations. Small Enterprises employ between 5 and 49 and have total assets between UGX 10 million and not exceeding 100 million while
Medium Enterprises employ between 50 and 100 with total assets more than 100 million but not exceeding 360 million.SMEs make up the vast majority of businesses in most countries especially developing ones like Uganda.
SMEs play a significant role in the economy in terms of balanced and sustainable growth, employment generation, development of entrepreneurial skills and contribution to export earnings (Macintosh 2003; Saeed 2002).
[bookmark: _Toc51788838]1.2 Statement of the Problem
Under IIA (2001), a systematic, disciplined approach to evaluating and improving the effectiveness of risk management, control, and governance processes is what internal auditing is expected to offer as an independent, objective assurance and consulting activity/unit. This activity/unit is intended to add value and improve organizations' operations.
Despite the efforts to institute IAF in all business entities of Uganda including SMEs, different owners are still faced with cases of abused financial accountability and failure to achieve value for money by the managements they put in place. The Office of the Auditor General of government (OAG, 2011) emphasized some unreliable financial reports, unvouchered expenditure, and doubtful expenditure tend to arise in sampled organizations. If such trends continue unabated, resources generated will be continuously misused even with the presence of an IAF. This study therefore investigated the extent to which management of the internal audit function influences financial accountability in SMEs.
[bookmark: _Toc51788839]1.3 Purpose of the Study
The aim of the study was to establish the relationship between the Internal Audit Function and Financial accountability within SMEs based in Mukono Municipality-Central Division. 
[bookmark: _Toc51788840]1.4 Objectives of the Study
The objectives of the study were as follows;
1. To examine the nature of internal audit function in SMEs.
2. To assess the level of financial accountability within SMEs.
3. To establish the relationship between the internal audit function and financial accountability within SMEs.
[bookmark: _Toc51788841]1.5 Research Questions
1. What is the nature of internal audit function in SMEs?
2. To what extent is financial accountability taken seriously within SMEs?
3. What is the relationship between the internal audit function and financial accountability within SMEs?
[bookmark: _Toc51788842]1.6 Scope of Study
[bookmark: _Toc51788843]1.6.1 Geographical scope
The study was conducted across most of the SMEs in Mukono Municipality-Central Division.
[bookmark: _Toc51788844]1.6.2 Time scope
The study considered the information from an eight-year range that is from 2015 to 2023.
[bookmark: _Toc51788845]1.7 Conceptual Framework
There were two variables in the study that is internal auditing in regards to verification of financial documents such as receipts, vouchers, invoices, ledgers, books of account, bin cards and others and financial accountability in SMEs. IAF of SMEs was the independent variable in this case study because it was the stand on which the dependent variable; financial accountability, changed as a result of its manipulation.
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Source: Adopted from IIARF (2009): Internal Auditing and Capability Model for Public Sector and modified by the Researcher
Figure 1: Conceptual Framework for Understanding the Relationship between Internal Audit Practices and Financial Accountability
According to Encyclopedia.com, Internal Control Systems, they can be termed as any action taken by an organization to help increase the chance that the goals of the organization will be achieved. This brings into focus physical controls over assets of SMEs as a result of competent leadership from managers or supervisors and other such skilled workers who can install physical barriers over assets owned or possessed by the business. Good and credible information processing systems through which creation, generation, sending, receiving, storing, display or procession of information used to generate source documents like receipts, invoices and financial statements that will aid the IA of the business. The system chosen is in position to attend, encode, store and retrieve data at will by the manual operators since most SMEs in Mukono do not have access to computer-based operators but that does not mean that the others do not have such advanced processes.
Audit risk is the risk that auditors many issue an incorrect audit opinion to the audited financial statements of an organization and in the case of Audit Risk Management, this dimension is put in place to effectively mitigate whatever audit risk that may negatively affect the internal controls that have been put in place.















[bookmark: _Toc51788846]CHAPTER TWO
[bookmark: _Toc51788847]LITERATURE REVIEW
[bookmark: _Toc51788848]2.0 Introduction
This chapter presented the history of internal auditing, the concept of IAF as well as the relationship between internal audit and financial accountability of SMEs alongside the nature of internal audit in SMEs.
[bookmark: _Toc51788849]2.1 The History of Internal Audit
The industrial revolution in Europe introduced a type of auditing with characteristics similar to current form of auditing. Williams et al (2002) insists that the gradual expansion of the scope of internal audit activities and the professionalization of the practice of internal auditing was largely supported by the emergence of complex corporations and the government organizations in early 20th century since it was not seen as adding value between 1960s and 1970s.
‘The known responsibilities of internal audit included extensive compliance work to ensure that procedural rules and regulations relating to accounting and financial matters were being followed. ‘This frequently took the form of pre-authorization, which forced internal auditors to participate in the very processes they were supposed to evaluate. Auditors were not particularly interested in the reasons behind defects that were found, and their suggestions frequently consisted of reminders to abide by the regulations; internal was seen as a police function. 
Recently, there has been a lot of controversy about the function and competencies of the internal auditor, particularly in the aftermath of revision by the institute of internal auditors (IIA) of its definition of internal auditing which now states that "internal auditing is an independent, objective assurance and consulting activity designed to add value and improve an organization's operations” 

[bookmark: _Toc51788850]2.2 Concept of the Internal Audit Function
Institutional theory in Audit, specifically the coercive and normative influences, explains the evolution and quality of Uganda's internal audit function. Coercive institutional pressures from Ugandan regulators require government entities to have an internal audit function led by an ICPAU member, whereas normative pressures have resulted in the adoption of the International Professional Practices Framework (IPPF) to guide internal auditors. There have been few studies that give evidence of a direct relationship between internal audit quality and accountability. According to Nurdiono and Gamayuni (2018), internal audit quality, specifically the auditor's competence, promotes accountability. Bananuka et al. (2018) discovered that a well operating internal audit function greatly adds to accountability in statutory organizations. According to Bananuka et al. (2018), a functioning internal audit is one that assesses and evaluates internal control systems, conforms with legislation, and contributes to the improvement of statutory organizations' risk management processes.
Internal audit quality was defined in this study in terms of auditor independence, auditor staff competency, and conformance with professional norms. These measurements differ greatly from those used by Bananuka et al. (2018). Internal audit quality, according to Roussy and Brivot (2016), is composed of internal auditor competence, the level of independence of the IAF, internal auditor conformance to norms and best practices, and the usefulness of internal audit reports. Interviews with internal auditors, external auditors, audit committee members, and the Institute of Internal Auditors yielded the aforementioned topics. The four themes correspond to my understanding of internal audit quality. 
Few studies have attempted to link the function of internal audit with accountability, particularly in statutory organizations. Bananuka et al. (2018) discovered, for example, that internal audit function is substantially connected with accountability of Uganda's statutory businesses. Furthermore, Tumwebaze et al. (2018) show a link between internal audit and accountability. Other researchers have linked internal audit quality to financial reporting quality (Johl et al., 2013), while others have linked internal audit function to earnings management (Alzeban, 2020). Internal audit quality is highly associated with financial reporting quality, a measure of accountability, according to Johl et al. (2013) (see Bananuka et al., 2018). Furthermore, Alzeban (2020) discovered that when internal auditors report directly to audit committees, they have a considerable positive impact on financial reporting quality, however when they report to the CEO, they have a negative impact on quality. This indicates that internal auditors must directly report to audit committees if an organization's financial statement quality is to be maintained. Furthermore, Alzeban (2020) discovered that implementing internal audit suggestions increases the quality of financial reporting. Statutory corporations in Uganda 423 Internal audit has recently been linked to corporate performance in the literature. For example, Jiang et al. (2020) discovered that the engagement of the internal audit function in operations-related services had a substantial positive connection with operating performance. Chen et al. (2020) discovered that internal audit function quality is highly related to company operational efficiency in another investigation. Furthermore, Chen et al. (2020) discovered that while internal audit independence does not increase business operating efficiency, internal audit competence does. 
[bookmark: _Hlk138635043]However, Chen et al. (2020) claimed that the quality of internal audit functions can improve operational efficiency in the presence of good corporate governance. Several previous research have found that when external auditors face increased liability and punishments, audit quality improves. Wong et al. (2018), for example, discovered that when small-sized partnership CPA businesses in China face substantial lawsuit risks, they report more conservatively (thus increasing audit quality). To avoid the significant economic penalties and bankruptcy risks associated with audit failure, small businesses boosted audit effort, resulting in greater audit quality. Similarly, Carcello et al. (2011) discovered a higher reduction in anomalous accruals of auditees in the United States of America (USA) as a result of Public Company Accounting Oversight Board (PCAOB) inspection of audit firms, indicating an enhancement in audit quality as a result of monitoring. According to the preceding literature, punitive measures within the environment, such as a negative report from a regulator, have an impact on external audit quality; we therefore predict punitive measures to be connected with internal audit quality. For example, we anticipate that harsh punishment for inadequate accountability by responsible institutions will push statutory firms to pay attention to the quality of the internal audit function. The PFM Act (2015) is Uganda's major financial management legislation for statutory corporations, and it includes penalties and an internal audit function.
Literature indicates that audit function is associated with accountability (Nurdiono and Gamayuni, 2018; Alzeban, 2020). It is, therefore, reasonable to expect a relationship between internal audit and financial accountability. 

[bookmark: _Toc51788851]2.3 Financial Accountability
Financial accountability, according to Venture Line, refers to the regulations that your board should enact or has already done so in order to fulfill their obligation to guarantee the financial stability of the organization they oversee. They would then hold the company's leaders responsible for carrying out these policies.
Financial policies define who has authority and accountability for key financial management decisions and activities. Any nonprofit organization, large or little, would benefit from developing and executing a written financial policy. Financial policies define the roles, authorities, and responsibilities for critical financial management operations and decisions. In the absence of an established policy, staff and board members will most likely function under a set of assumptions that may or may not be correct or useful. 
[bookmark: _Toc51788852]2.4 Conclusion
Therefore, this research aimed at identifying the influence the IAF has in enhancing financial accountability in SMEs in Mukono.











[bookmark: _Toc51788853]CHAPTER THREE
[bookmark: _Toc51788854]METHODOLOGY
[bookmark: _Toc51788855]3.0 Introduction
This chapter focuses on the description of the methods used in the study, upon which findings 
and interpretations and conclusions in the subsequent chapter will be based. It specifies the 
research design, population, sample design and procedure, data collection tools and data 
instruments, measurement of variables, data processing and analysis with anticipated research 
problems. 
[bookmark: _Toc51788856]3.1 Research Design
A cross sectional research design was used to get both qualitative and quantitative data from SMEs in Mukono Municipality-Central Division. Further more descriptive research design was used to describe and examine the obtained data while analytical research designs was used to establish the effect of the internal audit function on the financial accountability of SMEs. 
[bookmark: _Toc51788857]3.2 Area and Scope of the Study
The study was based in Central Division which is located in Mukono District in Uganda. The main emphasis was on the internal audit function's relationship with financial accountability within SMEs.
[bookmark: _Toc51788858]3.3 Study Population
The study focused on the management of SMEs in regards to financial accountability that is managers and owners of the business in the 102 SMEs in Central division as at 2020.
[bookmark: _Toc51788859]3.4 Sample Size
The study considered 80 respondents who were given questionnaires. The sample number was determined by the Krejcie and Morgan table so as to come up with relatively accurate findings.
[bookmark: _Toc51788860]3.5 Sampling Design
Purposive sampling was used to ensure that the individuals who made decisions within the entities were included in the sample because they were in the position to provide the necessary information needed for the study.
[bookmark: _Toc51788861]3.6 Data Collection
The sources of data for the research were both primary and secondary. Primary data was obtained from responses from the questionnaires that were given to respondents while secondary data was collected from Mukono District Headquarters in regards to a more accurate number of SMEs within Central division. 
[bookmark: _Toc51788862]3.7 Data Instruments
Questionnaire. 
The questionnaires comprised structured and close ended questions in linker scale 
form ranging from strongly agree to strongly disagree. It included questions on the dependent 
and independent variables. 
Interviews
These were be administered to the Deputy CAO and District Principle Commercial Officer. The interviews were designed to provide the researcher with insightful information to back up the information obtained through questionnaires.
[bookmark: _Toc51788863]3.8 Data Processing and Analysis
The primary data obtained was edited, coded, classed, tabulated, and analyzed in frequencies using the statistical package for social sciences (SPSS) to explain internal control system assessment and audit service. The impact of the internal audit function on the financial performance of SMEs was studied using variables. 
[bookmark: _Toc51788864]3.9 Limitations of the study
Respondents' reluctance to reveal confidential information. This problem was overcome by presenting an introductory letter therefore allowing me to carry out the research as required by UCU and assuring respondents of the confidentiality of information issued and obtained. 
Financial constraints. Financing the research study was too costly in terms of transportation costs since I needed to reach the different respondents at their various stations and premises as well as return to the University Classes and other duties.
Limited time. Inadequate time frame required for a detailed research study and yet comprehensive research study requires a great time to collect, analyze and process information into data needed for the study.
Failure of respondents to return questionnaires. Some of the respondents that is 15 of them did not return the questionnaires given to them thus leaving me with 65 questionnaires to work with.

















[bookmark: _Toc51788865]CHAPTER FOUR
[bookmark: _Toc51788866]PRESENTATION OF RESULTS AND DISCUSSION
[bookmark: _Toc51788867]4.0 Introduction
The chapter presents, analyses and discusses the findings of the study. It is made up of three sections; the first section presents the internal audit and its subsections as relevant to the study while the second section includes an evaluation of regards to financial accountability within SMEs.
[bookmark: _Toc51788868]Section One: Internal Audit
[bookmark: _Toc51788869]4.1 Internal Control Systems
[bookmark: _Toc51788870]4.1.1 Physical controls
Under this study, physical controls set in place within different SMEs were assessed to determine the degree to which the security of equipment, inventories, securities, cash and other assets of the business is taken seriously.
Table 1: Showing the establishment of physical security in the SMEs
	
	Frequency
	% percentage
	Valid Percentage
	Cumulative Percentage

	Strongly Disagree
	0
	0.0
	0.0
	0.0

	Disagree
	3
	4.6
	4.6
	4.6

	Undecided
	5
	7.7
	7.7
	12.3

	Agree
	12
	18.5
	18.5
	26.2

	Strongly Agree
	45
	69.2
	69.2
	100.

	Total
	65
	
	
	


Source: Primary Data 2023
Regarding established physical security in the SMEs, majority of the respondents (87.7%) were satisfied that there is strong physical security in their businesses and organizations, 7.7% were unsure of the security provided while 4.6% disagreed with the idea of the established physical security being sufficient enough to secure inventories of all types. This implies that the majority of the respondents revealed that there is established and physical security at their respective organizations.
Table 2: Showing the level of limitation on authorization for transactions on and access to computer programs and data files within the organization
	
	Frequency
	% Percentage
	Valid Percentage
	Cumulative Percentage

	Strongly disagree
	0
	0.0
	0.0
	0.0

	Disagree
	13
	20
	20
	20

	Undecided
	20
	30.8
	30.8
	50.8

	Agree
	17
	26.2
	26.2
	77

	Strongly Agree
	15
	23
	23.1
	100

	Total
	65
	
	
	


	Source: Primary Data 2023




49.3 % of the respondents agree that there is a limitation on authorization and accessibility while 30.8 % of them are unsure. 20% disagree that there are limitations on authorization and accessibility on and to transactions and computer programs and data files with the organization. 

Table 3: Showing the level at which duties are segregated in regards to authorization and accountability for assets within the organization 
	
	Frequency
	% percentage
	Valid Percentage
	Cumulative Percentage

	Strongly Disagree
	0
	0.0
	0.0
	0.0

	Disagree
	2
	3.1
	3.1
	3.1

	Undecided
	30
	46.2
	46.2
	49.2

	Agree
	0
	0.0
	0.0
	46.2

	Strongly Agree
	33
	50.8
	50.8
	100

	Total
	65
	
	
	


Source: Primary Data 2023
Most of the respondents (50.8%) agreed that there is segregation of duties within the organization, 46.2% remained neutral on the question while only 3.1% disagreed.



Table 4: Showing seriousness taken in supervision of workers and work-related activities 
	
	Frequency
	% percentage
	Valid Percentage
	Cumulative Percentage

	Strongly Disagree
	15
	23.1
	23.1
	23.1

	Disagree
	8
	12.3
	12.3
	35.4

	Undecided
	5
	7.7
	7.7
	20.0

	Agree
	16
	24.6
	24.6
	32.3

	Strongly Agree
	21
	32.3
	32.3
	100

	Total
	65
	
	
	


Source: Primary Data 2023
The organization takes supervision of workers and work-related activities seriously as shown by 56.9% of the respondents who agree, 7.7% remain neutral and 35.4 % who disagree.

	Table 5:Showing degree of maintenance and storage of Accounting records



	
	Frequency
	% percentage
	Valid Percentage
	Cumulative Percentage

	Strongly Disagree
	0
	0.0
	0.0
	0.0

	Disagree
	2
	3.1
	3.1
	3.1

	Undecided
	0
	0.0
	0.0
	3.1

	Agree
	4
	6.2
	6.2
	6.2

	Strongly Agree
	59
	90.8
	90.8
	100

	Total
	65
	
	
	


Source: Primary data 2023
The organization takes keeping and maintaining of accounting records seriously as shown by 97% of the respondents who agree while only 3.1 % disagree.





Table 6: Showing the degree of Periodic physical stock taking and comparison of records takes place
	

	Frequency
	% percentage
	Valid Percentage
	Cumulative Percentage

	Strongly Disagree
	0
	0.0
	0.0
	0.0

	Disagree
	11
	16.9
	16.9
	16.9

	Undecided
	7
	10.8
	10.8
	27.7

	Agree
	14
	21.5
	21.5
	32.3

	Strongly Agree
	33
	50.8
	50.8
	100

	Total
	65
	
	
	


Source: Primary data 2023
Majority of the respondents (72.3%) agree that there is periodic physical stock taking and comparison with amounts shown in control records with the organization though 10.8% remain neutral and 16.9% disagree. 

[bookmark: _Toc51788871]4.1.2 Information processing systems
	Table 7: The primary or source document is prepared by the owner or the manager



	
	Frequency
	% percentage
	Valid Percentage
	Cumulative Percentage

	Strongly Disagree
	7
	10.8
	10.8
	10.8

	Disagree
	2
	3.1
	3.1
	13.8

	Undecided
	34
	52.3
	52.3
	55.4

	Agree
	7
	10.8
	10.8
	63.1

	Strongly Agree
	15
	23.1
	23.1
	100

	Total
	65
	
	
	


Source: Primary data 2023
Most respondents (52.3%) chose to remain neutral while 33.9% agreed that primary or source documents are prepared by the manager or owner and 13.9% disagreed.  





	Table 8: Showing whether there are systems in place to help in mitigating fraud and errors



	
	Frequency
	% percentage
	Valid Percentage
	Cumulative Percentage

	Strongly Disagree
	19
	29.2
	29.2
	29.2

	Disagree
	0
	0.0
	0.0
	29.2

	Undecided
	11
	16.9
	16.9
	16.9

	Agree
	11
	16.9
	16.9
	33.8

	Strongly Agree
	24
	36.9
	36.9
	100

	Total
	65
	
	
	


Source: Primary data 2023
53.8% of the respondents agreed there are systems in place to help in mitigating fraud and errors, 16.9% remained neutral while the rest (29.2%) disagreed.

	[bookmark: _Hlk144059037]Table 9: Showing whether there is routine creation of records for all transactions of the business


	
	Frequency
	% percentage
	Valid Percentage
	Cumulative Percentage

	Strongly Disagree
	0
	0.0
	0.0
	0.0

	Disagree
	0
	0.0
	0.0
	0.0

	Undecided
	10
	15.4
	15.4
	15.4

	Agree
	5
	7.7
	7.7
	23.1

	Strongly Agree
	50
	76.9
	76.9
	100

	Total
	65
	
	
	


Source: Primary data 2023
Most agreed that there is routine creation of records for all transactions of the business (84.6%) while 15.4% remained neutral on the question.






	Table 10: Showing whether all records are kept and stored properly within the organization




	
	Frequency
	% percentage
	Valid Percentage
	Cumulative Percentage

	Strongly Disagree
	15
	23.1
	23.1
	23.1

	Disagree
	0
	0.0
	0.0
	23.1

	Undecided
	25
	38.5
	38.5
	38.5

	Agree
	0
	0.0
	0.0
	38.5

	Strongly Agree
	25
	38.5
	38.5
	100

	Total
	65
	
	
	


Source: Primary data 2023
Only 38.5% agreed that all records are kept and stored properly within the organization while 38.5% were neutral and 23.1% disagreed.

	Table 11: Showing the regularity with which records are updated in the organization



	
	Frequency
	% percentage
	Valid Percentage
	Cumulative Percentage

	Strongly Disagree
	3
	4.6
	4.6
	4.6

	Disagree
	0
	0.0
	0.0
	4.6

	Undecided
	15
	23.1
	23.1
	23.1

	Agree
	42
	64.6
	64.6
	87.7

	Strongly Agree
	5
	7.7
	7.7
	100

	Total
	65
	
	
	


Source: Primary Data 2023	
72.3% agreed that records are regularly updated while 23.1% remained neutral and the rest, 4.6% disagreed.





Table 12: Showing whether it is easy to retrieve records whenever they are required in the organization 
	
	Frequency
	% Percentage
	Valid Percentage
	Cumulative Percentage

	Strongly Disagree
	0
	0
	0
	0

	Disagree
	0
	0
	0
	0

	Undecided
	10
	15.4
	15.4
	15.4

	Agree
	48
	73.8
	73.8
	89.2

	Strongly Agree
	7
	10.8
	10.8
	100

	Total
	65
	
	
	


Source: Primary data 2023
It is majorly easy to retrieve records whenever they are required in the organization as shown by the agreement of 84.6% of the respondents while 15.4% remained undecided on the issue.

[bookmark: _Toc51788872]4.1.3 Audit risk management
[bookmark: _Hlk144070646]Table 13: Showing whether standards of conduct and expectations have been clearly established and communicated to all workers
	


	
	Frequency
	% percentage
	Valid Percentage
	Cumulative Percentage

	Strongly Disagree
	0
	0.0
	0.0
	0.0

	Disagree
	3
	4.6
	4.6
	4.6

	Undecided
	0
	0.0
	0.0
	4.6

	Agree
	9
	13.8
	13.8
	13.8

	Strongly Agree
	53
	81.5
	81.5
	100

	Total
	65
	
	
	


Source: Primary data 2023
95.3% of the respondents agreed that standards of conduct and expectations have been clearly established and communicated to all workers while 4.6% disagreed.


Table 14: Showing whether the owner or management demonstrates the importance of ethical values and integrity through their directives, attitudes and behavior
	


	
	Frequency
	% percentage
	Valid Percentage
	Cumulative Percentage

	Strongly Disagree
	0
	0.0
	0.0
	0.0

	Disagree
	2
	3.1
	3.1
	3.1

	Undecided
	0
	0.0
	0.0
	3.1

	Agree
	3
	4.6
	4.6
	4.6

	Strongly Agree
	60
	92.3
	92.3
	100

	Total
	65
	
	
	


Source: Primary data 2023
96.9% agree that the owner or management demonstrates the importance of ethical values and integrity through their directives, attitudes and behavior while 3.1% disagree.

Table 15: Showing whether performance of workers is evaluated at least yearly to ensure adherence to the organization’s standards of conduct
	


	
	Frequency
	% percentage
	Valid Percentage
	Cumulative Percentage

	Strongly Disagree
	0
	0.0
	0.0
	0.0

	Disagree
	38
	58.5
	58.5
	58.5

	Undecided
	20
	30.8
	30.8
	89.2

	Agree
	5
	7.7
	7.7
	38.5

	Strongly Agree
	2
	3.1
	3.1
	100

	Total
	65
	
	
	


Source: Primary data 2023
A minority of 10.8% agreed that worker performance is evaluated at least annually in adherence to the organizational standards of conduct while 30.8% remained neutral and a majority of 58.5% disagreed. 




Table 16: Performance of workers is evaluated at least yearly to ensure adherence to the organization’s standards of conduct

	
	Frequency
	% percentage
	Valid Percentage
	Cumulative Percentage

	Strongly Disagree
	0
	0.0
	0.0
	0.0

	Disagree
	4
	6.2
	6.2
	6.2

	Undecided
	0
	0.0
	0.0
	6.2

	Agree
	53
	81.5
	81.5
	81.5

	Strongly Agree
	8
	12.3
	12.3
	100

	Total
	65
	
	
	


Source: Primary data 2023
The majority of the respondents (93.8%) agreed that 
Performance of workers is evaluated at least yearly to ensure adherence to the organization’s standards of conduct
Table 17: Showing whether the auditor routinely reviews and provides input for deficiencies
	


	
	Frequency
	% percentage
	Valid Percentage
	Cumulative Percentage

	Strongly Disagree
	31
	47.7
	47.7
	47.7

	Disagree
	11
	16.9
	16.9
	64.6

	Undecided
	0
	0.0
	0.0
	16.9

	Agree 
	14
	21.5
	21.5
	21.5

	Strongly Agree
	9
	13.8
	13.8
	100

	Total
	65
	
	
	


Source: Primary data 2023
35.3% agreed that there are routine reviews from the auditor who in turn provides inputs on how to overcome deficiencies related to the design, implementation, and maintenance of the business’s system of internal controls taking into account the potential for fraud while 64.6% disagreed.


Table 18: Showing whether the business has good communication systems to receive input from owner or management 
	
	Frequency
	% percentage
	Valid Percentage
	Cumulative Percentage

	Strongly Disagree
	0
	0.0
	0.0
	0.0

	Disagree
	0
	0.0
	0.0
	0.0

	Undecided
	18
	27.7
	27.7
	27.7

	Agree
	17
	26.2
	26.2
	53.8

	Strongly Agree
	30
	46.2
	46.2
	100

	Total
	65
	
	
	


Source; Primary data 2023
72.4% of the respondents agreed that the business has a system in place to communicate and receive input from the owner(s) and further evaluate the potential impact on achieving the business objectives while 27.7% disagreed.

Table 19: Showing whether responsibilities and delegation are properly assigned and understood
	


	
	Frequency
	% percentage
	Valid Percentage
	Cumulative Percentage

	Strongly Disagree
	0
	0.0
	0.0
	0.0

	Disagree
	1
	1.5
	1.5
	1.5

	Undecided
	2
	3.1
	3.1
	4.6

	Agree
	11
	16.9
	16.9
	20.0

	Strongly Agree
	51
	78.5
	78.5
	100

	Total
	65
	
	
	


Source: Primary data 2023
95.4% agree that responsibilities and delegation of authority have been appropriately assigned and appear to be clearly understood and observed by employees throughout the organization while 3.1% were undecided and 1.5% disagreed. 



Table 20: Showing if the organization is subject to no apparent external laws, regulations, contractual, or reporting requirements of outside entities

	
	Frequency
	% percentage
	Valid Percentage
	Cumulative Percentage

	Strongly Disagree
	1
	1.5
	1.5
	1.5

	Disagree
	4
	6.2
	6.2
	7.7

	Undecided
	1
	1.5
	1.5
	7.7

	Agree
	29
	44.6
	44.6
	46.2

	Strongly Agree
	30
	46.2
	46.2
	100

	Total
	65
	
	
	


Source: Primary data 2023
90.8% agree that the organization is subject to no apparent external laws, regulations, contractual, or reporting requirements of outside entities and observed by employees throughout the organization while 1.5% were undecided and 7.7% disagreed. 

Table 21: Showing whether there are procedures in place for monitoring and evaluating the results of internal controls to determine whether controls are operating effectively
	


	
	Frequency
	% percentage
	Valid Percentage
	Cumulative Percentage

	Strongly Disagree
	4
	6.2
	6.2
	6.2

	Disagree
	0
	0.0
	0.0
	6.2

	Undecided
	0
	0.0
	0.0
	0.0

	Agree
	13
	20.0
	20.0
	20.0

	Strongly Agree
	48
	73.8
	73.8
	100

	Total
	65
	
	
	


Source: Primary data 2023
93.8% agree that management or owner has procedures in place for monitoring and evaluating the results of internal controls to determine whether controls are operating effectively as intended while 6.2% disagreed.


Table 22: Showing whether there is a history of audit findings and/or informal internal control comments that indicate high risk levels
	


	
	Frequency
	% percentage
	Valid Percentage
	Cumulative Percentage

	Strongly Disagree
	0
	0.0
	0.0
	0.0

	Disagree
	7
	10.8
	10.8
	10.8

	Undecided
	28
	43.1
	43.1
	53.8

	Agree
	15
	23.1
	23.1
	66.2

	Strongly Agree
	15
	23.1
	23.1
	100

	Total
	65
	
	
	


Source: Primary data 2023
46.2% agree that there is a history of audit findings and/or informal internal control comments that indicate a higher level of risk while 43.1% remained neutral and 10.8% disagreed.

[bookmark: _Toc51788873]Section Two: Financial Accountability
Table 23: Ascertaining whether financial implications are considered 
	
	Frequency
	% percentage
	Valid Percentage
	Cumulative Percentage

	Strongly Disagree
	2
	3.1
	3.1
	3.1

	Disagree
	0
	0.0
	0.0
	3.1

	Undecided
	0
	0.0
	0.0
	0.0

	Agree
	7
	10.8
	10.8
	10.8

	Strongly Agree
	56
	86.2
	86.2
	100

	Total
	65
	
	
	


Source: Primary data 2023
97% consider financial implications when choosing the best way of delivering services and products, or carrying out operations in the business while 3.1% disagreed.




[bookmark: _Hlk144078803]Table 24: Determining whether owners or management get advice from experts on financial viability of proposals involving significant expenditures
	


	
	Frequency
	% percentage
	Valid Percentage
	Cumulative Percentage

	Strongly Disagree
	0
	0.0
	0.0
	0.0

	Disagree
	0
	0.0
	0.0
	0.0

	Undecided
	3
	4.6
	4.6
	4.6

	Agree
	2
	3.1
	3.1
	7.7

	Strongly Agree
	60
	92.3
	92.3
	100

	Total
	65
	
	
	


Source: Primary data 2023
95.4% agree that they get advice from experts on financial viability of proposals involving significant expenditures while 4.6% remained neutral.

Table 25: Showing whether plans and proposals improved as a result of financial review analysis
	


	
	Frequency
	% percentage
	Valid Percentage
	Cumulative Percentage

	Strongly Disagree
	0
	0.0
	0.0
	0.0

	Disagree
	9
	13.8
	13.8
	13.8

	Undecided
	0
	0.0
	0.0
	13.8

	Agree
	12
	18.5
	18.5
	18.5

	Strongly Agree
	44
	67.7
	67.7
	100

	Total
	65
	
	
	


Source: Primary data 2023
86.2% agreed that their plans and proposals improved as a result of financial review analysis while 13.8% disagreed.




Table 26: Determining whether spending decisions reflect good cash management practices  
	


	
	Frequency
	% percentage
	Valid Percentage
	Cumulative Percentage

	Strongly Disagree
	0
	0.0
	0.0
	0.0

	Disagree
	5
	7.7
	7.7
	7.7

	Undecided
	16
	24.6
	24.6
	32.3

	Agree
	15
	23.1
	23.1
	47.7

	Strongly Agree
	29
	44.6
	44.6
	100

	Total
	65
	
	
	


Source: Primary data 2023
67.7% agreed that spending decisions reflect good cash management practices while 24.6% remained undecided and 7.7% disagreed. 

Table 27: Showing whether the right financial information is received at the right time and in the right format
	


	
	Frequency
	% percentage
	Valid Percentage
	Cumulative Percentage

	Strongly Disagree
	0
	0.0
	0.0
	0.0

	Disagree
	18
	27.7
	27.7
	27.7

	Undecided
	42
	64.6
	64.6
	92.3

	Agree
	2
	3.1
	3.1
	67.7

	Strongly Agree
	3
	4.6
	4.6
	100

	Total
	65
	
	
	


Source: Primary data 2023
7.7% agree that they receive the right financial information at the right time and in the right format while majority, 64.6%, remained neutral and 27.7% disagreed.





Table 28: Ascertaining whether owners or management is satisfied with the mechanisms used to deliver the financial information that they receive
	


	
	Frequency
	% percentage
	Valid Percentage
	Cumulative Percentage

	Strongly Disagree
	1
	1.5
	1.5
	1.5

	Disagree
	0
	0.0
	0.0
	1.5

	Undecided
	4
	6.2
	6.2
	6.2

	Agree
	32
	49.2
	49.2
	55.4

	Strongly Agree
	28
	43.1
	43.1
	100

	Total
	65
	
	
	


Source: Primary data 2023
Majority of the respondents agreed to being content with the mechanisms delivering the financial information while 6.2% remained neutral and 1.5% were not happy with the mechanisms in place.

Table 29: Showing if data can be shared from the financial systems with other systems electronically
	
	Frequency
	% percentage
	Valid Percentage
	Cumulative Percentage

	Strongly Disagree
	0
	0.0
	0.0
	0.0

	Disagree
	4
	6.2
	6.2
	6.2

	Undecided
	4
	6.2
	6.2
	12.3

	Agree
	54
	83.1
	83.1
	89.2

	Strongly Agree
	3
	4.6
	4.6
	100

	Total
	65
	
	
	


Source; Primary data 2023
87.7% agreed that they could share data from the financial systems with other systems electronically while 6.2% remained neutral on the matter and 6.2 disagreed and could not share data from the financial systems with other systems electronically.


Table 30: Showing whether owners or management is satisfied with the quality of financial management reports they are getting
	
	Frequency
	% percentage
	Valid Percentage
	Cumulative Percentage

	Strongly Disagree
	0
	0.0
	0.0
	0.0

	Disagree
	0
	0.0
	0.0
	0.0

	Undecided
	0
	0.0
	0.0
	0.0

	Agree
	59
	90.8
	90.8
	90.8

	Strongly Agree
	6
	9.2
	9.2
	100

	Total
	65
	
	
	


Source: Primary data 2023
All the respondents were satisfied with the quality of the financial management reports they get as shown by the 100% agreement of the respondents.

Table 31: Showing if the owner or management had a good sense of the level of risk associated with their delegated financial authorities
	
	Frequency
	% percentage
	Valid Percentage
	Cumulative Percentage

	Strongly Disagree
	0
	0.0
	0.0
	0.0

	Disagree
	0
	0.0
	0.0
	0.0

	Undecided
	0
	0.0
	0.0
	0.0

	Agree
	57
	87.7
	87.7
	87.7

	Strongly Agree
	8
	12.3
	12.3
	100

	Total
	65
	
	
	


Source: Primary data 2023
All respondents agreed to having a good sense of the level of risk associated with their delegated financial authorities.






Table 32: Showing whether owners or management properly authorized and coded transactions they are responsible for
	


	
	Frequency
	% percentage
	Valid Percentage
	Cumulative Percentage

	Strongly Disagree
	0
	0.0
	0.0
	0.0

	Disagree
	35
	53.8
	53.8
	53.8

	Undecided
	18
	27.7
	27.7
	81.5

	Agree
	6
	9.2
	9.2
	36.9

	Strongly Agree
	6
	9.2
	9.2
	100

	Total
	65
	
	
	


Source: Primary data 2023
Only 18.4% agree that they properly code and authorize transactions while 27.7% remained neutral and 53.8% disagreed.

Table 33: Showing whether management or owners understand their financial management responsibilities 
	


	
	Frequency
	% percentage
	Valid Percentage
	Cumulative Percentage

	Strongly Disagree
	0
	0.0
	0.0
	0.0

	Disagree
	0
	0.0
	0.0
	0.0

	Undecided
	5
	7.7
	7.7
	7.7

	Agree
	27
	41.5
	41.5
	49.2

	Strongly Agree
	33
	50.8
	50.8
	100

	Total
	65
	
	
	


Source: Primary data 2023
92.3% agreed that they understand their financial management responsibilities while 7.7 % remained undecided on the question.



Table 34: Showing if management or owners were responsive to audits and reviews
	
	Frequency
	% percentage
	Valid Percentage
	Cumulative Percentage

	Strongly Disagree
	0
	0.0
	0.0
	0.0

	Disagree
	0
	0.0
	0.0
	0.0

	Undecided
	43
	66.2
	66.2
	66.2

	Agree
	11
	16.9
	16.9
	83.1

	Strongly Agree
	11
	16.9
	16.9
	100

	Total
	65
	
	
	


Source: Primary data 2023
Majority (66.2%) remained undecided since they are not knowledgeable about audit work while 33.8% agreed to being responsive since their organizations are overseen by government entities or know about the importance of audit reviews.

Table 35: Showing whether all parties involved have access to facilities that support financial management responsibilities

	
	Frequency
	% percentage
	Valid Percentage
	Cumulative Percentage

	Strongly Disagree
	0
	0.0
	0.0
	0.0

	Disagree
	9
	13.8
	13.8
	13.8

	Undecided
	43
	66.2
	66.2
	80.0

	Agree
	10
	15.4
	15.4
	81.5

	Strongly Agree
	3
	4.6
	4.6
	100

	Total
	65
	
	
	


Source: Primary data 2023
20% of the respondents agreed that they have access to the training and tools that they need to make full use of the systems and services that support financial management responsibilities while 66.2% remained neutral on the issue and 13.8% disagreed.


[bookmark: _Toc51788874]CHAPTER FIVE
[bookmark: _Toc51788875]SUMMARY OF KEY FINDINGS, CONCLUSIONS AND RECOMMENDATIONS
[bookmark: _Toc51788876]5.0 Introduction
This chapter presented a short version of all key findings of the study, conclusions of the results, recommendations and other, but not limited to, areas that were not exhausted within the study.
[bookmark: _Toc51788877]5.1 Summary of Key Findings
The study findings revealed that Internal control systems like physical controls, Information processing systems and audit risk management improve reliability, accountability, controllability and transparency in SMEs, which was clearly shown by the high percentages achieved in agreement of most of the questions asked in the questionnaires thus pointing out the role effective internal control systems play in organizations or businesses like SMEs. 
This is in agreement with what Chen et al. (2020) claimed, saying that the quality of internal audit functions can improve operational efficiency in the presence of good corporate governance. Alzeban (2020) discovered that implementing internal audit functions like internal controls and its suggestions increases the quality of financial reporting, aids in effective conduct of business, protection of assets, detecting and avoiding fraudulent acts.
The study findings further revealed that financial accountability mainly lies in the stewardship of the owners of the business and is known as such by the high percentages registered by the questionnaires when owners and management were reviewed on how much their decisions were swayed by financial implications they held and majority agreed that they did. Hence, in line with past literature that says that financial policies are critical financial management operations and decisions and in the absence of an established policy, staff and management will most likely function under a set of assumptions that may or may not be correct or useful. 
[bookmark: _Toc51788878]5.2 Conclusion
The study findings therefore show that internal control systems in an organization greatly improve the quality of work output in terms of performance and accountability however majority of the SMEs are unaware of IAF and its benefits though they employ some of its elements like setting in place internal controls and risk management.
All in all, internal audit practices like internal controls provide and maintain great performance levels in regards to financial accountability as revealed in the study and therefore much effort is advised to promote its wide spread awareness to all SMEs so as to improve decision making, planning and control. 
[bookmark: _Toc51788879]5.3 Recommendations
More stress should be put on spreading awareness about internal audit since it is of great importance to all business entities including SMEs and not limited to only large corporations as evidenced by the study that indicated that IAF practices like physical controls protect assets of a business.
Businesses should employ staff that is more knowledgeable and specializes in audit work since some of the respondents were unaware of the topics brought up in the questionnaires, they took on neutral stands or disagreed completely in areas they were not familiar with. 
More measures should be put in place to enhance internal control systems because they are the basis of internal auditing, for example office assets like computers, motor cycles and motor vehicles should not be used for personal gains.
[bookmark: _Toc51788880]5.4 Areas for further Research
The study recommends further research to be conducted on why Internal Audit is not common among SMEs.
More study should also be directed towards discovering other factors that influence financial accountability in SMEs.
Last but least, a study to be carried out on the importance of internal auditing in SMEs.
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[bookmark: _Toc51788882]Appendix 1: Questionnaire
Dear Sir/Madam, 
REQUEST FOR YOUR COOPERATION IN COMPLETING THIS QUESTIONNAIRE
I am NYONYOZI OCTAVIA STAR, a student pursuing a degree program in Business Administration from Uganda Christian University. As part of the requirement for the program, I am undertaking a study on the relationship between internal audit and financial accountability in SMEs. In this regard, you have been duly selected as a member of the sample. I wish to appeal to you to contribute to the completion of this study by kindly sparing a few minutes to complete this questionnaire. You are not required to disclose your identity. I also wish to assure you that your answer will be treated in strict confidence and used for the stated academic purpose only.
Below are lists of statement that may affect the study’s assessment on internal audit and financial accountability.
 Kindly tick as an indicator of the extent you agree or disagree with the statements using the questionnaire guide.
Questionnaire guide: 1= strongly disagree 2=disagree 3= Undecided 4= agree 5= strongly agree

SECTION A: INTERNAL AUDIT 

Internal Control Systems

	I
	Physical controls
	1
	2
	3
	4
	5

	1
	The organization physically secures equipment, inventories, securities, cash and other assets of the business
	
	
	
	
	

	2
	There is limited authorization for transactions on and access to computer programs and data files within the organization
	
	
	
	
	

	3
	There is segregation of duties in regards to authorization and accountability for assets within the organization
	
	
	
	
	

	4
	The organization takes supervision of workers and work-related activities seriously
	
	
	
	
	

	5 
	Accounting records of the organization are properly maintained and kept
	
	
	
	
	

	6
	Periodic physical stock taking and comparison with amounts shown on control records takes place within the organization
	
	
	
	
	

	II
	Information Processing Systems
	1
	2
	3
	4
	5

	7
	The primary or source document is prepared by the owner or the manager
	
	
	
	
	

	8
	The systems in place help in mitigating fraud and errors
	
	
	
	
	

	9
	There is routine creation of records for all transactions of the business
	
	
	
	
	

	10
	All records are kept and stored properly within the organization
	
	
	
	
	

	11
	Records are regularly updated in the organization
	
	
	
	
	

	12
	It is easy to retrieve records whenever they are required in the organization 
	
	
	
	
	



Audit Risk Management
	
	
	1
	2
	3
	4
	5

	13
	The owner or management has established standards of conduct and has clearly communicated expectations for all workers
	
	
	
	
	

	14
	The owner or management demonstrates the importance of ethical values and integrity through their directives, attitudes and behavior
	
	
	
	
	

	15
	Performance of workers is evaluated at least yearly to ensure adherence to the organization’s standards of conduct
	
	
	
	
	

	16
	Management takes seriously deviations from standards and has implemented clear policies and procedures to ensure that these types of behaviors are dealt with consistently and timely
	
	
	
	
	

	17
	The auditor routinely reviews and provides input for deficiencies related to the design, implementation, and maintenance of the business’s system of internal controls taking into account the potential for fraud.
	
	
	
	
	

	18
	The business has a system in place to communicate and receive input from the owner(s) and further evaluate the potential impact on achieving the business objectives
	
	
	
	
	

	19
	Responsibilities and delegation of authority have been appropriately assigned and appear to be clearly understood and observed by employees throughout the organization.
	
	
	
	
	

	20
	The organization is subject to no apparent external laws, regulations, contractual, or reporting requirements of outside entities
	
	
	
	
	

	21
	Management or owner has procedures in place for monitoring and evaluating the results of internal controls to determine whether controls are operating effectively as intended
	
	
	
	
	

	22
	There is a history of audit findings and/or informal internal control comments that indicate a higher level of risk
	
	
	
	
	



SECTION B: FINANCIAL ACCOUNTABILITY
	
	
	1
	2
	3
	4
	5

	23
	Financial implications are considered when choosing the best way of delivering services and products, or carrying out operations in the business
	
	
	
	
	

	24
	I get advice from experts on the financial viability of proposals involving significant expenditures
	
	
	
	
	

	25
	My plans and proposals improved as a result of financial review-analysis
	
	
	
	
	

	26
	My spending decisions reflect good cash management practice
	
	
	
	
	

	27
	I receive the right financial information, at the right time, and in the right format
	
	
	
	
	

	28
	I am satisfied with the mechanisms used to deliver the financial information that I receive
	
	
	
	
	

	29
	I can share data from the financial systems with other systems electronically
	
	
	
	
	

	30
	I am satisfied with the quality of the financial management reports I am getting
	
	
	
	
	

	31
	I have a good sense of the level of risk associated with the financial authorities delegated to me
	
	
	
	
	

	32
	The transactions for which I am responsible are properly authorized and coded
	
	
	
	
	

	33
	I understand my financial management responsibilities
	
	
	
	
	

	34
	I am responsive to audits and reviews
	
	
	
	
	

	35
	My staff and I have access to the training and tools that we need to make full use of the systems and services that support financial management responsibilities
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