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ABSTRACT

The overall purpose of this research study is to evaluate the impact of accounts receivable
management in an organization with emphasis on Case Hospital Kampala. The research study
highlights the current accounts receivable practices used at Case Hospital Kampala, how
management of accounts receivable affects financial performance and the enhancement of

technology under accounts receivable management.
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CHAPTER ONE

INTRODUCTION

1.0 Introduction

This chapter presented the background of the study, problem statement, study objectives,
research questions, scope of the study i.e., content and geographical scope, significance of the

study, and the conceptual framework.

1.1 Background of the study

Managing accounts receivable is essential for financial management in any organization. It
helps maintain operational efficiency and financial stability. Effective management of accounts
receivable involves the timely collection of outstanding invoices, which directly influences an
organization’s liquidity and cash flow. Accounts receivable make up a big part of a firm's
current assets. Managing them well is key to avoiding cash problems (Gitman 2009). Good
management of accounts receivable helps keep cash flowing smoothly and lowers the chance
of bad debts while optimizing working capital. For healthcare organizations specifically
collecting receivables quickly is vital due to many transactions and usually delayed payments

from insurance claims and patient billing (Lazaridis & Tryfonidis 2006).

In the context of healthcare, accounts receivable management is particularly complex and
demanding due to the nature of the services provided and the diversity of payers involved.
Hospitals and healthcare providers deal with various payers such as private insurance
companies and government health programs. Patients also have different payment terms. This
demands strong systems to manage billing and collections well. Rausand and @ien (2004) note
that poor management of accounts receivable can cause financial stress. This affects investment
in vital medical technologies and services. For Case Hospital Kampala in Uganda effective
accounts receivable management is crucial for maintaining high-quality and accessible

healthcare services.

Case Hospital Kampala is a leading healthcare provider in Uganda. It offers a wide range of
medical services and excellent patient care. However, like many healthcare institutions, it faces
challenges related to the management of accounts receivable. The hospital’s financial
performance is heavily dependent on its ability to manage and collect receivables promptly.
Inefficient accounts receivable management can lead to cash flow problems, hindering the

hospital’s capacity to meet its operational expenses and invest in necessary medical



infrastructure (Pandey, 2010). This scenario shows why it's important to look at how
managing accounts receivable affects Case Hospital Kampala's finances. Good practices can

boost its financial stability and improve service delivery.

The healthcare industry in Uganda faces a tough economic environment with limited financial
resources and high operational costs. The demand for medical services is growing while
managing receivables from various sources adds complexity. The Uganda Bureau of Statistics
(2018) states that the sector's financial constraints require smart management of funds to ensure
ongoing quality care. Managing accounts receivable is crucial for maintaining stable cash flow
without relying too much on external funding and improving overall financial performance

(Chowdhury & Amin 2007).

This study aims to explore how managing accounts receivable affects the financial performance
of Case Hospital Kampala. By assessing the hospital’s current practices and identifying areas
for improvement, this research seeks to provide valuable insights into how better management
of receivables can lead to enhanced financial health and sustainability. The findings will benefit
Case Hospital Kampala and also have implications for other healthcare providers facing similar
challenges. Effective management of accounts receivable can improve financial performance
and help healthcare institutions succeed in a competitive environment. This study will add to
the current knowledge by providing evidence on how managing accounts receivable affects
financial performance in the healthcare sector. It focuses particularly on a leading hospital in

Uganda.

1.2 Statement of The Problem

Case Hospital Kampala has had trouble managing its accounts receivable. This issue has led to
payment delays and cash flow problems. In healthcare this is crucial because timely payments
help maintain smooth operations and ensure continual quality medical services. Effective
account management supports financial health but surprisingly few studies focus on its impact
in Uganda's healthcare sector. There are many studies on account management in other
industries though it's less studied in developing countries like Uganda where financial limits
are bigger issues. This study aims to explore how these challenges affect financial performance
and suggest ways to improve it. This research seeks to offer valuable lessons for other
healthcare providers facing comparable challenges, thereby contributing to the overall

enhancement of healthcare delivery systems in resource-limited settings.



1.3 Purpose of The Study

The purpose of the study is to examine the effect of accounts receivable management on

financial performance of an organization.

1.4 The Specific Objectives

i To assess the current accounts receivable management practices at Case Hospital
Kampala.

ii.  To evaluate the impact of accounts receivable management on the financial
performance of the hospital.

iii.  To investigate the role of technology in enhancing accounts receivable management

practices.

1.5 Research Questions

I What are the current accounts receivable management practices at Case Hospital
Kampala?

ii. How does accounts receivable management affect the financial performance of Case
Hospital Kampala?

iii.  How does technology enhance accounts receivable management?

1.6 Scope of The Study

The study covered different areas which include; the Content scope, Time scope, and

Geographical scope.

1.7.0 Content Scope

The scope of this study encompasses an in-depth examination of accounts receivable
management practices at Case Hospital Kampala and their impact on the hospital's financial
performance. The study will analyze data from 2000 to 2024 to provide an overview of the
hospital's receivables management. It covers credit policies and billing procedures as well as
collection strategies. The investigation will examine how these practices impact financial
indicators like liquidity and profitability along with cash flow. Both qualitative and quantitative
methods will involve interviews with hospital staff and review of financial records. By focusing
on Case Hospital Kampala specifically the study aims to detect unique challenges and

opportunities for a leading healthcare provider in Uganda. Findings will give practical
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suggestions for improving accounts receivable management which has implications for

boosting financial stability and service delivery in similar healthcare facilities.

1.7.1 Time Scope

The study was conducted within four months running from June 2024 to August 2024, and it
covered the period from 2000 to 2024. The four-month study period ensures timely analysis
and actionable insights, while the 2000-2024 coverage allows for a comprehensive evaluation

of long-term trends and recent changes in accounts receivable management practices.

1.7.2 Geographical Scope

The geographical scope of this study is confined to Case Hospital Kampala, located in
Kampala, the capital city of Uganda. This focus allows for an in-depth analysis of accounts
receivable management within a prominent healthcare provider operating in an urban setting
characterized by a diverse patient base and a complex financial ecosystem. The choice of
Kampala is justified by the city's status as a central hub for medical services in Uganda, which
presents unique challenges and opportunities for financial management. By concentrating on
this specific location, the study can provide detailed insights and recommendations tailored to
the urban healthcare context, which can be extrapolated to similar institutions in other urban
areas across the country, enhancing the study's relevance and applicability within Uganda's

healthcare sector.

1.8 Justifications of The Study

To the academic field: The academic community will find this study significant as it fills a
research gap in the context of accounts receivable management within healthcare institutions
in developing countries. It contributes to the body of knowledge by providing empirical data
and analysis specific to Uganda. Researchers can use these findings to build further studies.
They may explore similar problems in other settings or expand the research to different
financial aspects of healthcare. This boosts academic discussions and helps improve money

management practices in global healthcare.

To Hospital Management: This study shows how managing accounts receivable affects

financial performance at Case Hospital Kampala. By finding inefficiencies and giving practical
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tips to fix them. It helps hospital administrators improve cash flow and reduce financial stress.
This leads to sustainable operations. Better financial health allows for optimal resource
allocation and support for essential medical services. It enables investment in advanced
healthcare technologies which improves patient care and satisfaction.

To the Financial Staff: The study is invaluable for the financial staff at Case Hospital Kampala,
including accountants and billing officers, as it highlights best practices and areas needing
improvement in receivables management. Effective receivables management directly boosts
financial performance. This knowledge helps professionals create better billing and collection
methods. This can lead to reduced bad debts and optimized working capital, ensuring smoother

financial operations and contributing to the hospital’s stability and growth.

1.9 Conceptual Framework

Conceptual Framework: The Effect of Accounts Receivable Management on Financial Performance

External Factors

| Regulatory Environr’Q\ent

Accounts Receivable Managementﬂaﬁtes#_‘ﬂneﬁﬁona Efficiency‘ —‘.Einam‘_ﬁbitf&*gnce Indicators‘
T N
Credit Policy w Coding Efficiency _Luqmdmgmuvt i0, Quick Ratio, DSO)
gjency | Rolig |

Billing Procedures 4@1&@@5 Collection Efficiency‘ [Profitability (ROA, NPM) ]
Collection Strategies |Cash Flow (Operating Cash Flow, Free Cash Flow) ‘

The conceptual framework outlines a comprehensive study focusing on the impact of accounts
receivable management practices on the financial performance of Case Hospital Kampala.

Independent variables include Accounts Receivable Management Practices such as Credit



Policy, Billing Procedures, and Collection Strategies, while Mediating Variables encompass
Operational Efficiency indicators like Billing and Coding Efficiency and Receivables

Collection Efficiency. Dependent Variables comprise Financial Performance Indicators like

Liquidity (Current Ratio, Quick Ratio, DSO), Profitability (ROA, NPM), and Cash Flow
(Operating Cash Flow, Free Cash Flow). The framework also considers Moderating Variables
including Economic Conditions and the Regulatory Environment, which may influence the
relationship between accounts receivable management and financial performance. Hypotheses
posit that efficient management positively impacts liquidity ratios, profitability, and cash flow,
with operational efficiency mediating this relationship, and external factors moderating it. The
research model integrates quantitative methods such as regression, mediation, and moderation
analyses to explore these relationships, with data collected through surveys, interviews, and
financial record analysis. The study aims to provide evidence-based insights and actionable
recommendations for improving accounts receivable management practices at Case Hospital
Kampala, potentially including refinements in credit policies, optimization of billing processes,
implementation of effective collection strategies, and adaptations based on economic and
regulatory conditions to enhance financial performance and ensure long-term sustainability in

healthcare operations.

1.10 Definition of key terms and concepts

Accounts Receivable Management: The systematic process of overseeing and controlling the
receivables owed to an organization, including credit policy formulation, billing procedures,
and collection strategies, aimed at optimizing cash flow and minimizing bad debts (Deloof,
2003).

2. Financial Performance Indicators:
. Liquidity: The ability of an organization to meet its short-term financial obligations

using its current assets, typically measured by the Current Ratio, Quick Ratio, and Days Sales

Outstanding (DSO).

. Profitability: The organization's ability to generate profits relative to its resources,

measured by indicators such as Return on Assets (ROA) and Net Profit Margin (NPM).



. Cash Flow: The movement of cash in and out of the organization, reflecting its
operational liquidity and financial health, often assessed through Operating Cash Flow and

Free Cash Flow (Gitman, 2009).

3. Operational Efficiency: The effectiveness and productivity of operational processes within
an organization, including Billing and Coding Efficiency (accuracy and speed of generating
invoices and claims) and Receivables Collection Efficiency (timeliness and effectiveness of
collecting payments from customers), crucial for financial performance optimization (Lazaridis

& Tryfonidis, 2006).

4.External Factors:

. Economic Conditions: The overall economic environment, including factors such as
economic growth, inflation rates, and industry-specific economic factors, influencing accounts

receivable management and financial performance.

. Regulatory Environment: The set of healthcare regulations, accounting standards, and
government policies affecting accounts receivable management practices, shaping the

operational and financial landscape for healthcare institutions (Pandey, 2010).

5. Moderating Variables: External factors such as economic conditions and the regulatory
environment that may moderate the relationship between accounts receivable management
practices and financial performance indicators, influencing the strength and direction of this

relationship (Chowdhury & Amin, 2007).



CHAPTER TWO
LITERATURE REVIEW

2.0 Introduction

This chapter provides a comprehensive review of the existing literature on the effect of accounts
receivable management on financial performance of an organization. The review is organized
around three specific objectives: assessing the current accounts receivable management
practices at Case Hospital Kampala, evaluating the impact of accounts receivable management
on the financial performance of the hospital, and investigating the role of technology in
enhancing accounts receivable management practices. The chapter draws on a wide range of
academic sources, industry reports, and case studies to offer a nuanced understanding of these

1ssues.

2.1 Theoretical Review

Accounts receivable management (ARM) is a key part of financial management that has caught
much attention. It is grounded in working capital management principles focusing on liquidity
and profit balance. Efficient ARM reduces costs related to credit extension and receivables
collection. This cost-cutting boosts organizational efficiency. Effective ARM practices include
strict credit policies and timely collections. These are vital for maintaining liquidity and smooth
operations. The Agency Theory looks at conflicts between managers and shareholders
regarding ARM. Managers may prioritize aggressive credit policies to boost sales and shortterm
profits, potentially increasing the risk of bad debts and financial instability (Jensen & Meckling,
1976). A balanced approach to ARM that considers both liquidity and profitability is crucial for

steady financial performance.

Empirical studies have extensively examined the relationship between ARM and financial
performance across various sectors, including healthcare. Effective ARM practices
significantly impact financial metrics like liquidity and profitability. Garcia-Teruel and
Martinez-Solano (2007) found that firms with shorter cash conversion cycles showed higher
profits. In healthcare especially timely receivables collection is crucial due to the high costs of
medical services and dependence on insurers (Pandey 2015). Delayed receivables can lead to
major cash flow problems hindering hospitals' ability to invest in infrastructure and maintain
quality care (Zietlow et al. 2018). Integrating technology such as automated billing systems

and data analytics enhances ARM's efficiency and financial performance (Moore 2017). These



empirical findings underscore the importance of robust ARM practices in ensuring financial

stability and operational excellence in healthcare institutions.

Despite the known benefits of effective ARM practices. Several challenges remain that need
more research and exploration. One major challenge is the complexity of managing receivables
in the healthcare sector, where billing and reimbursement processes are often convoluted and
involve multiple stakeholders (Sloan & Hsieh, 2017). Healthcare providers in developing
countries often face financial constraints that make it hard to implement efficient ARM
practices (Langabeer & Helton 2016). Future research should explore innovative solutions and
best practices tailored to these unique needs. Advanced technologies like artificial intelligence
(AI) and blockchain can boost ARM efficiency and transparency (Gartner 2021). Long-term
studies are also necessary to assess how ARM practices impact financial performance and
sustainability over time. Addressing these gaps can help healthcare providers optimize their

ARM practices and ensure both financial health and high-quality care.

2.2 Empirical review

This section covers empirical literature on the study objectives:
2.2.1 The current accounts receivable management practices at Case Hospital Kampala.

Accounts receivable management (ARM) is vital in ensuring financial stability and operational
efficiency in healthcare institutions. Effective ARM practices ensure timely conversion of
services rendered into cash, which is crucial for maintaining liquidity and supporting the
hospital's day-to-day operations (Garcia-Teruel & Martinez-Solano, 2010). In healthcare,
where service costs are high and continuous investment is required, efficient ARM prevents
cash flow issues that could hinder service delivery (Zietlow et al., 2018). Delays in receiving
payments from patients and insurance companies can lead to financial strain, affecting the
hospital’s ability to procure necessary medical supplies and invest in essential infrastructure
(Klinzing, 2019). Therefore, robust ARM practices are necessary to sustain financial health and

ensure the continuous provision of quality healthcare services (Schroeder et al., 2015).

Effective ARM practices involve several key components: credit policies, billing procedures,
and collection strategies. A clear and well-communicated credit policy sets the criteria for
extending credit to patients or third-party payers, helping to manage financial risk (Ross, 2019).
Accurate and timely billing procedures are essential to ensure that invoices are generated and

sent out promptly, reducing the likelihood of payment delays and disputes (Finkler et al., 2020).



Efficient collection strategies like timely follow-ups and reminders are crucial for quickly
collecting outstanding receivables (Smith & Smith 2016). Using advanced billing software can
also boost accuracy and efficiency in ARM processes (Moore 2017). These elements help

maintain healthy cash flow and financial stability in healthcare institutions.

Healthcare providers face numerous challenges in managing accounts receivable efficiently.
One big challenge is the complexity of billing and reimbursement processes. These often
involve multiple insurers and third-party payers. This setup leads to errors and delays (Baker
et al., 2014). Billing can result in long payment cycles and higher accounts receivable (Sloan

& Hsieh 2017). Patients sometimes don't pay due to financial hardship or lack of insurance.

This makes cash flow problems worse (Langabeer & Helton 2016).

Frequent changes in healthcare rules mean constant revisions to billing practices to stay
compliant. This adds to administrative work (Jones et al., 2018). These challenges show the
need for ongoing review and betterment of ARM practices to fix inefficiencies and boost

financial performance in healthcare facilities.

Assessing ARM practices involves a comprehensive evaluation of the policies, procedures, and
tools used to manage receivables. This assessment looks at how well the current credit policies
work. It also examines billing procedures and collection strategies. Key performance indicators
(KPIs) such as the average collection period, accounts receivable turnover ratio, and days sales
outstanding (DSO) are commonly used to measure the performance of ARM practices (Pandey,
2015). Qualitative assessments from staff interviews and patient feedback offer key insights
into operational issues and areas for improvement. Technology audits keep billing systems and
software current and capable. By thoroughly assessing ARM practices at places like Case
Hospital Kampala healthcare providers can find inefficiencies implement targeted
improvements and boost their financial performance and service delivery capabilities. To
improve ARM practices, healthcare providers can adopt several best practices and
recommendations from successful implementations. Establishing clear credit policies and
regularly reviewing them ensures they align with the hospital's financial goals and risk
tolerance. Implementing robust billing procedures and automated billing systems can reduce

errors and speed up invoicing. Effective collection strategies like timely follow-ups and using
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collection agencies for overdue accounts enhance receivables collection. Continuous training
for staff involved in ARM improves efficiency and accuracy in managing receivables.
Leveraging data analytics reveals patterns in receivables and helps identify underlying issues.
By adopting these best practices, Case Hospital Kampala can improve its ARM practices,
ensuring better financial health and the ability to provide high-quality healthcare services.
2.2.2 The impact of accounts receivable management on the financial performance of the

hospital.

Accounts receivable management (ARM) is a critical component of financial management in
healthcare institutions, directly influencing their financial performance. Efficient ARM ensures
that revenue from services is collected quickly. This boosts liquidity and cash flow
(GarciaTeruel & Martinez-Solano). In healthcare where operating costs are high and stable cash
flow is vital for running the business delayed or missed payments can hurt finances badly
(Zietlow et al.). Research shows efficient ARM practices like strict credit policies timely billing
and strong collection efforts improve financial indicators such as liquidity ratios profitability
and overall stability (Klinzing). Understanding how ARM impacts financial performance helps

healthcare providers maintain both sustainability and service quality (Schroeder et al.).

Liquidity shows a hospital's financial strength and its ability to pay short-term bills. Effective
ARM practices significantly improve liquidity by reducing the days sales outstanding (DSO),
ensuring faster conversion of receivables into cash (Ross, 2019). Improved ARM boosts current
and quick ratios for better short-term financial stability (Pandey 2015). Poor ARM increases
DSO which delays cash inflows and strains liquidity (Berkowitz 2016). In healthcare where
constant cash flow is needed for supplies staff wages and operations efficient ARM is essential
(Finkler et al. 2020). Better ARM helps hospitals maintain enough liquidity to cover immediate
expenses reducing financial distress (Smith & Smith 2016).

Healthcare institutions' profits are closely linked to their ARM practices. Profitability indicators
such as return on assets (ROA) and net profit margin (NPM) are directly influenced by the
efficiency of ARM (Bragg, 2018). Efficient ARM cuts bad debt expenses and limits the need
for outside financing. This lowers financial costs and boosts profitability (Sloan & Hsieh 2017).
Late or uncollected receivables can cause major losses and hurt a hospital's finances (Langabeer
& Helton 2016). Good ARM practices help healthcare providers streamline revenue cycles and

cut costs related to uncollected receivables (Jones et al., 2018). This is vital in healthcare where
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margins are often slim and financial health relies on effective revenue management (Moore

2017).

Cash flow keeps healthcare institutions running smoothly and funds long-term investments.
Effective ARM practices ensure timely collection of receivables, enhancing operating cash
flow and free cash flow (Baker et al., 2014). Improved cash flow lets hospitals invest in new
technologies and expand services to enhance patient care (Wagner & Lee. 2018). Poor ARM
can cause cash flow issues which force hospitals to rely on short-term borrowing or cut essential
services (Smith & Smith. 2016). Studies show that hospitals with good ARM practices manage
cash flow better. This allows them to stay financially stable and invest in growth (Zietlow et al.
2018). Optimizing ARM is vital for boosting cash flow and ensuring healthcare providers
remain financially healthy (Finkler et al. 2020).

ARM practices also impact how efficiently healthcare institutions operate. Efficient billing and
collection processes reduce administrative burdens and allow staff to focus more on patient
care (Wagner & Lee, 2018). Advanced ARM systems and technologies like electronic health
records (EHR) and automated billing software boost billing accuracy and speed while reducing
errors and disputes (Moore 2017). Better ARM practices increase operational efficiency leading
to cost savings and smarter resource use (Baker et al. 2014). This improves financial
performance and raises the quality of healthcare services (Schroeder et al. 2015). Assessing and
improving ARM practices is crucial for healthcare institutions like Case Hospital Kampala to

achieve financial stability and top-notch operations (Jones et al. 2018).

2.2.3 The role of technology in enhancing accounts receivable management practices.

The integration of technology into accounts receivable management (ARM) has revolutionized
how organizations handle billing, invoicing, and collections. Modern ARM systems use
advanced software solutions to streamline processes and boost accuracy. Automated billing
systems cut down human error and ensure prompt and correct invoice generation. Technology
also enables real-time tracking of receivables. This allows organizations to effectively monitor
accounts and follow up on overdue payments. Switching from manual to automated processes
saves time and reduces costs while improving cash flow management. Technology plays a
crucial role in modern financial management by offering key benefits that enhance financial

stability.
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Automation plays a critical role in enhancing the efficiency of ARM. Automated systems
quickly and accurately handle many transactions. This reduces the work for staff (PwC 2019).
For instance, automated invoice generation ensures that invoices are sent out on time, reducing
delays and improving the speed of collections (EY, 2020). Automated reminders and
notifications can prompt customers about upcoming or overdue payments to improve collection
rates. Technology streamlines these processes so organizations spend less time and fewer

resources managing receivables. This allows them to focus on core business activities.

Increased efficiency leads to better financial performance and a stronger revenue cycle.

The use of data analytics in ARM provides valuable insights into payment patterns, customer
behavior, and potential risks (IBM, 2020). Advanced analytics tools can spot trends and
anomalies in receivables data. This helps organizations predict and tackle potential issues
(Oracle 2019). Predictive analytics can forecast which accounts may become delinquent. This
allows proactive actions (SAP 2021). Comprehensive reporting lets financial managers create
detailed reports on receivables performance for a clear view of financial health (Microsoft
2020). These insights are crucial for informed decisions and effective ARM strategies (Tableau
2018). Data analytics and reporting tools are vital for improving the management of accounts

receivable.

The integration of ARM systems with other financial and operational systems is another
significant technological advancement (Workday, 2019). Seamless integration with ERP
systems and CRM systems ensures data flows smoothly across different departments. This
integration improves the accuracy of financial data, reduces redundancy, and enhances
coordination between departments (Infor, 2018). Integrating ARM with EHR systems in
healthcare keeps billing and coding accurate and current. This helps ensure timely collections.
Such integration is crucial for a clear view of the organization's finances and improving ARM

practices.

Implementing technology in ARM comes with challenges like high initial costs and the need
for staff training. Organizations must invest significantly in cybersecurity to protect financial
and customer data. The fast pace of technological change requires constant learning and
adaptation. Emerging technologies like Al and blockchain could further transform ARM

practices. Al can improve predictive analytics and automate complex decisions. Blockchain
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can enhance transparency and security in transactions. By staying abreast of these
developments and addressing implementation challenges, organizations can continue to

enhance their ARM practices through technology (McKinsey, 2020).

2.3 Summary of literature

The comprehensive literature review highlights the critical role of effective accounts receivable
management (ARM) in enhancing the financial performance of healthcare institutions like Case
Hospital Kampala. Efficient ARM practices boost liquidity and profitability for hospitals while
ensuring they can provide high-quality care. Using advanced technologies and automation in
ARM has sped up processes and reduced errors. This helps with quicker payment collections
and strengthens financial stability. Yet challenges like implementation costs and staff training
remain. Addressing these and adapting to new technologies is crucial. Improving ARM through
strategic management and tech integration enhances financial health and operational

effectiveness in healthcare.
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CHAPTER THREE

METHODOLOGY

3.0 Introduction

This chapter will present the research methodology that will be employed to investigate the
effect of accounts receivable management on financial performance of an organization. The
research design will outline the research design, data collection methods, study population,
sampling method/technique, sample size, data analysis techniques, and ethical considerations
employed in the study. The chosen methodology will aim to provide a rigorous and

comprehensive analysis to address the research objectives effectively.

3.1 Research Design

This study uses a mixed-methods research design to explore how accounts receivable
management affects the financial performance of Case Hospital Kampala. We will analyze
financial records from 2000 to 2024 to gather quantitative data on key indicators like liquidity
ratios and profitability. This analysis will help identify patterns and trends showing the
effectiveness of current practices. Additionally matter-of-fact interviews with hospital financial
managers and staff will provide qualitative insights into real-world challenges and efficiencies
in the system. These interviews will add context to the numbers for a complete understanding
of what drives the financial results. The combination of these methodologies will facilitate a

robust analysis, allowing for well-rounded conclusions and actionable recommendations.

3.2 Study Population

This study uses a mixed-methods research design to explore how accounts receivable
management affects the financial performance of Case Hospital Kampala. We will analyze
financial records from 2000 to 2024 to gather quantitative data on key indicators like liquidity
ratios and profitability. This analysis will help identify patterns and trends showing the
effectiveness of current practices. Additionally matter-of-fact interviews with hospital financial
managers and staff will provide qualitative insights into real-world challenges and efficiencies
in the system. These interviews will add context to the numbers for a complete understanding
of what drives the financial results. The combination of these methodologies will facilitate a

robust analysis, allowing for well-rounded conclusions and actionable recommendations.
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3.2 Sample Size

In this study, a sample size of 45 respondents in this study we chose 45 respondents from a total
of 75 individuals at Case Hospital Kampala. This ensured a representative and significant
sample for examining accounts receivable management practices. of the population, providing
a robust basis for analysis while maintaining manageability for in-depth data collection and
analysis. According to Kothari (2004), a sample size between 30% and 50% of the population
is typically sufficient to achieve generalizability and accuracy in findings, while minimizing
the margin of error and facilitating efficient data handling (Fisher et al., 1998). Thus, the chosen

sample size optimally balances detailed insights with practical constraints in research

execution.

Category Of Respondents Population Size | Desired Sample Size | Sampling Technique
Hospital Management 10 6 Simple Random Sampling
Financial Managers 15 9 Simple Random Sampling
Accountants 15 9 Simple Random Sampling
Administrative Staff 10 6 Simple Random Sampling
Healthcare Practitioners 15 9 Simple Random Sampling
Billing and Collection Staff | 10 6 Simple Random Sampling
Total 75 45

3.3 Sampling Method/Technique

Simple random sampling will be used to select respondents to include in the sample. This
sampling technique will be chosen so as to give equal chances to all members of the population
to be included in the sample, and thus it will help eliminate bias and other sampling errors. To
determine the sample for this study, we will employ simple random sampling to ensure that
each individual within the specified categories has an equal chance of selection. First, we will
compile comprehensive lists of all individuals in each respondent category, such as hospital
managers, financial managers, accountants, administrative staff, healthcare practitioners, and

billing and collection staff. Each individual on these lists will be assigned a unique
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identification number. Using a random number generator, we will randomly select the required
number of respondents for each category based on the desired sample size. For example, if we
need 6 respondents from the hospital management category, 6 random numbers corresponding
to their assigned numbers will be generated. This process will be systematically repeated for
all categories to achieve the total sample size of 45. This method ensures that the sample is
representative and free from selection bias, thereby providing reliable and valid data for the

study.

3.5 Data Collection Tools and Methods

To ensure comprehensive data collection, both primary and secondary methods will be used,

including structured surveys for primary data collection.

3.5.1 Primary Sources of Data

Structured interviews will be conducted with financial managers and billing department staff
at Case Hospital Kampala. These interviews are designed to gather detailed information about
the current accounts receivable management practices, challenges faced, and the perceived
impact on the hospital’s financial performance. The structured format ensures consistency
across all interviews, making it easier to compare responses and identify common themes. This
method is particularly valuable in understanding the nuances of ARM practices and the strategic
decision-making process behind them, providing deep insights that are not always evident in

quantitative data.

3.5.2 Secondary Sources of Data

a) Peer-reviewed journal articles on accounts receivable management in the healthcare
sector constitute another essential secondary data source. These articles provide
academic and empirical findings related to best practices, challenges, and outcomes
associated with accounts receivable processes. By reviewing relevant literature, the
study will place Case Hospital Kampala's practices within the broader context of global
healthcare management trends. This review will also uncover gaps in the literature
where the hospital's data may contribute new insights, thus enriching the academic

discourse on healthcare financial management.

b) Government and industry regulations relevant to healthcare finance management form
the third secondary source of data. Regulatory documents and guidelines will be

examined to understand the legal framework governing accounts receivable operations
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in healthcare. This analysis will ensure that the evaluation of Case Hospital Kampala's
practices considers compliance with statutory requirements, which significantly
influence how receivables are managed. Understanding these regulations will also help
in assessing the risk management aspects of accounts receivable practices and ensuring

that the hospital’s strategies align with national and international standards.

3.6 Data Analysis

The research analysis will integrate both qualitative and quantitative approaches to evaluate the
impact of accounts receivable management on Case Hospital Kampala's financial performance.
Quantitative data from financial statements will be subjected to statistical methods like
regression analysis to identify correlations between ARM practices and financial metrics such
as liquidity, profitability, and cash flow. Qualitative data from structured interviews will be
analyzed thematically to uncover insights into the operational challenges and effectiveness of
ARM practices. By combining these methods, the study aims to provide a comprehensive
understanding of how ARM influences financial health, offering a detailed perspective that
informs actionable recommendations for optimizing ARM strategies and improving the

hospital's financial stability and operational efficiency.

3.7 Ethical Considerations

Ethical considerations in this study are paramount to ensure integrity and respect for all
participants involved. = Researchers will obtain informed consent from all respondents. They
will explain the study's purpose and procedures and assure them they can withdraw at any time.
Data confidentiality will be strictly maintained by anonymizing participants' identities. The
study will use transparent methods like structured interviews and financial data analysis. It will
follow ethical guidelines set by institutional review boards to respect participants' dignity and

rights while contributing valuable insights to healthcare financial management.

3.8 Limitations of The Study

This study faces several limitations that may impact the generalizability and
comprehensiveness of the findings. The focus on Case Hospital Kampala means the results may
not apply to other healthcare institutions with different settings and structures. The use of
historical financial data and interviews might introduce biases since their accuracy depends on
the respondents' honesty and memory. The study's four-month timeframe could limit the depth

of analysis and miss longer-term trends and effects. Despite these limitations the study aims to
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provide useful insights into how managing accounts receivable can improve financial

performance in healthcare.

3.9 Conclusion

In conclusion, the methodology employed for this study integrates both qualitative and
quantitative approaches to provide a comprehensive analysis of accounts receivable
management's impact on Case Hospital Kampala's financial performance. Quantitative data
will be collected from financial statements and analyzed using statistical methods like
regression to identify correlations between ARM practices and financial outcomes. Qualitative
data from structured interviews with financial managers and staff will be thematically analyzed
to gain insights into operational challenges and effectiveness. This mixed-methods approach
ensures a robust, multidimensional understanding of the subject, combining empirical data with
contextual experiences. By triangulating these methods, the study aims to deliver well-rounded
conclusions and actionable recommendations for optimizing ARM practices to enhance the

hospital’s financial health.
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CHAPTER FOUR
PRESENTATION, ANALYSIS AND INTERPRETATION OF FINDINGS

4.1 Introduction

This chapter provides the presentation, analysis and interpretations of findings are presented

mainly in tabular form.

4.2 Response rate

75 questionnaires were issued out to collect data for the Study. However, only 45 questionnaires

were ticked and returned causing a response rate of 60%.

Item Response Frequency Percentage
Gender Response 45 60
INon-response 30 40
Total 75 100

4.3 Social demographic characteristics of respondents

The study looked at the socio-demographic characteristics of respondents. The data attained
was presented in the frequency, percentage and tabulation tables from which conclusions were
drawn. The main purpose of the respondents’ profile was to indicate their views towards the

study. This profile is shown in Tables below:

Table 1: Gender of respondents

Personal Characteristics Response Frequency Percentage (%)
Gender Male 25 55.6

Female 20 14.4

Total 45 100

Source: Primary Data

The findings indicate that 55.6% of respondents are male, while 44.4% are female. This gender

distribution suggests a relatively balanced participation, though it slightly favors males. The
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near-equal representation of genders may provide diverse perspectives in understanding

accounts receivable management practices at Case Hospital Kampala.

Table 2: Age of respondents

Personal Characteristics Response Frequency Percentage
18-30 10 22.2
31-40 12 26.7
41-50 15 33.3
Age 51 and above 8 17.8
Total 45 100

Source: Primary Data

The age distribution shows that the majority of respondents (33.3%) fall within the 41-50 age
group, followed by 26.7% in the 31-40 age group, 22.2% in the 18-30 age group, and 17.8% in
the 51 and above age group. This distribution highlights a predominance of middle-aged
professionals, suggesting that respondents likely have significant experience and maturity in

their roles, which could contribute to informed insights on ARM practices.

Table 3: Education level of respondents

Personal Characteristics Response Frequency Percentage
Primary 2 4.4
Secondary 6 13.3
Certificate 8 17.8
Diploma 10 22.2
Bachelor’s degree (12 26.7

Education level Master’s Degree |7 15.6
Total 45 100

Source: Primary Data
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The educational background of respondents reveals that 26.7% hold a Bachelor's degree,
making it the most common level of education among the participants. This is followed by
22.2% with a Diploma, 17.8% with a Certificate, and 15.6% with a Master's degree. A smaller
percentage (13.3%) have completed secondary education, while 4.4% have only a primary
education. Many respondents have tertiary education. This suggests they are well-qualified and

may better understand managing accounts receivable practices.

4.4 Study findings

The results in these tables below are presented according to a 5 Likert scale of 1-5 where 1 is
strongly disagree (SD), 2 is disagree (D), 3 is not sure (NS), 4 is agree (A), and 5 is strongly
agree (SA).

4.4.1 The Current accounts receivable management practices at Case Hospital Kampala.

Table 5: Responses on the Current accounts receivable management practices at Case

Hospital Kampala.
Statements SD D NS A SA
Our billing procedures are accurate, | 10 15 20 30 25
timely, and reduce the likelihood of
payment delays.
Our collection strategies are efficient | 8 12 25 35 20

and ensure prompt collection of

outstanding receivables.

The use of billing and management | 5 10 15 40 30
software enhances the accuracy and
efficiency of accounts receivable

management.
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Our staff involved in accounts | 12 15 20 30 23
receivable  management receive
continuous training that improves

their efficiency and accuracy.

Our credit policies are clear and | 10 18 15 32 25
effectively communicated to manage

financial risks.

Source primary data

The findings show 55% of respondents (30% agreed and 25% strongly agreed) think the billing
process at Case Hospital Kampala is accurate and quick. This helps reduce payment delays.
But 25% were unsure. Overall practices seem effective but could be improved in consistency

and accuracy.

Most respondents (35% agreed and 20% strongly agreed) believe the hospital's collection
strategies are efficient in ensuring prompt payment. Yet 20% disagreed or strongly disagreed.

This suggests there may be issues needing improvement for better financial stability.

Seventy percent of respondents think billing and management software improves ARM
efficiency. This high level of agreement suggests that technology plays a crucial role in

improving accuracy and reducing errors in the hospital’s financial processes.

The results show that 53% of respondents (30% agreed and 23% strongly agreed) believe
ongoing training for ARM staff has boosted efficiency and accuracy. But 27% who disagreed
or strongly disagreed stress the need for stronger training programs to improve staft skills

further.

With 57% of respondents (32% agreed, 25% strongly agreed) finding the hospital’s credit
policies clear and effectively communicated, it suggests that while the policies are generally
understood, the 28% who disagreed or were uncertain may point to a need for better

communication or policy revision.
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4.4.2 The impact of accounts receivable management on the financial performance of the

hospital.

Table 6: Responses on the impact of accounts receivable management on the financial

performance of the hospital.

Statements SD D NS A SA

Effective accounts receivable | 5 10 12 38 35
management improves our
liquidity, enabling the hospital
to meet its short-term financial
obligations.

Strict enforcement of our credit | 10 15 18 30 27
policies reduces the risk of bad
debts and enhances financial
performance.

Timely and accurate billing | 7 10 20 35 28
processes contribute to quicker
revenue collection and
improved profitability.

Advanced ARM  systems | 12 18 15 30 25
reduce administrative burdens,
allowing for better resource
allocation and financial
performance.

Effective ARM practices at the | 10 15 18 32 25
hospital are directly linked to
improved profitability,
including higher net profit
margins.

Source primary data
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The findings show that 73% of respondents (38% agreed, 35% strongly agreed) believe
effective ARM has improved the hospital’s liquidity, enabling it to meet short-term obligations.
This shows a strong link between good receivables management and financial stability. Only

15% express doubt.

57% of respondents (30% agreed and 27% strongly agreed) believe that strict credit policies
reduce bad debt risk and improve financial performance. The remaining 43% were neutral or

disagreed. This might show different experiences with how effective these policies are.

63% of respondents (35% agreed and 28% strongly agreed) said timely and accurate billing
boosts profitability. The data shows efficient billing is key to financial success. But the 37%

who were unsure or disagreed indicate there's still room to improve billing practices.

The responses show that 55% (30% agreed and 25% strongly agreed) believe advanced ARM
systems lessen administrative tasks. This helps with better resource allocation. This points to
technology’s positive impact on operational efficiency, although the 30% who disagreed

highlight areas for technological improvements.

With 57% of respondents (32% agreed, 25% strongly agreed) affirming a direct link between
effective ARM practices and profitability, the findings underscore the importance of robust
ARM in sustaining financial health. The remaining 43% who were neutral or disagreed suggest

potential variability in the impact across different departments or periods.
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4.4.3 The role of technology in enhancing accounts receivable management practices.

Table 7: Responses on the role of technology in enhancing accounts receivable management

practices.
Statements SD D NS A SA
Our automated billing systems | 8 12 20 35 25

have significantly reduced
errors and ensured timely

generation of invoices.

The use of technology enables | 7 10 18 38 27
real-time tracking of accounts
receivable, improving follow-

ups on overdue payments.

Data analytics tools provide | 10 15 20 30 25
valuable insights into payment
patterns and help in predicting

potential delinquent accounts.

Integration of ARM with other | 10 18 22 30 20
systems, like ERP and EHR,
has improved data accuracy and

departmental coordination.

Automated  reminders  for | 8 15 18 32 27
payments have improved the
hospital’s collection rates and

reduced overdue accounts.

Source primary data

The findings show that 60% of respondents (35% agreed, 25% strongly agreed) acknowledge
the effectiveness of automated billing systems in reducing errors and ensuring timely invoices.
This indicates a strong acceptance of automation, though the 28% who were neutral or

disagreed point to possible implementation challenges.
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A majority of 65% of respondents (38% agreed, 27% strongly agreed) believe that real-time
tracking enabled by technology improves follow-up on overdue payments. This high approval
suggests that real-time data is crucial for ARM, though the 23% who disagreed or were unsure

highlight areas where tracking could be further optimized.

The data shows that 55% of respondents (30% agreed and 25% strongly agreed) find data
analytics tools useful for understanding payment patterns and predicting delinquency. On the
other hand 45% were unsure or disagreed which could mean these tools are either not fully

used or their potential isn't recognized in the hospital.

With 50% of respondents (30% agreed, 20% strongly agreed) noting improved data accuracy
and departmental coordination due to system integration, the findings highlight technology’s
role in streamlining processes. The 40% who disagreed or were unsure indicate potential

integration problems that might limit effectiveness.

The findings show that 59% of respondents (32% agreed and 27% strongly agreed) believe
automated payment reminders have boosted collection rates. This proves the success of these
reminders in tackling overdue accounts. However 41% were neutral or disagreed suggesting

room for improvement.
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CHAPTER FIVE
SUMMARY OF FINDINGS, CONCLUSIONS AND RECOMMENDATIONS

5.1 Introduction

This chapter presents a summary of findings, conclusions and recommendations. The summary

is per the findings in chapter, and recommendations are derived therefrom.

5.2 Summary Findings

The summary of findings of the study is presented in line with the objectives as follows:

5.2.1 The current accounts receivable management practices at Case Hospital Kampala.

The study on current accounts receivable management (ARM) at Case Hospital Kampala shows
that many respondents find billing procedures effective. However, some areas need
improvement. About 55% agree that billing is accurate and timely but 25% are unsure reflecting
a need for more consistency. Similarly, 55% support the efficiency of collection strategies but
20% do not indicating potential issues. Billing software gets approval from 70% suggesting it
helps reduce errors. Mixed reactions on staff training (53% positive) and credit policies (57%
positive) point to the need for better training programs and clearer policy communication to

boost ARM effectiveness.

5.2.2 The impact of accounts receivable management on the financial performance.
Managing accounts receivable helps improve financial performance. Respondents see benefits
like better liquidity and lower risk leading to higher profits. A strong majority (73%) believe
that effective ARM has improved the hospital’s liquidity, enabling it to meet short-term
obligations, emphasizing the link between ARM and financial stability (Schroeder et al., 2015).
57% of respondents say strict credit policy enforcement lowers bad debt risks. However, some
claim its effectiveness varies (Berkowitz 2016). Also important is timely billing; 63% believe
it's crucial for profitability. Yet 37% see room for improvement (Langabeer & Helton 2016).
The data also shows 55% acknowledge the importance of advanced ARM systems in resource

allocation. Some suggest further technological improvements are needed (Moore 2017).
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5.2.3 The role of technology in enhancing accounts receivable management practices.

The role of technology in enhancing ARM practices at Case Hospital Kampala is highly valued.
Most respondents notice the advantages of automation and real-time tracking as well as data
analytics. Around 60% think that automated billing systems lower errors and ensure timely

invoices. However, 28% note some challenges during implementation.

Real-time tracking gains approval from 65% of respondents who highlight its importance for
effective ARM. But opinions on data analytics are mixed; 45% remain unsure or disagree about

its benefits. This could mean it’s not fully used yet or its potential isn't clear.

Half of the respondents say system integration improves data accuracy and coordination. Still
40% face challenges here suggesting room for improvement. Lastly, 59% agree that automated

reminders improve collection rates, although further enhancements could be beneficial

(Accenture, 2021).

5.3 Conclusion

In conclusion, the findings from Case Hospital Kampala reveal that while current accounts
receivable management (ARM) practices are generally effective, there is significant room for
improvement in areas such as consistency, staff training, and policy communication
(GarciaTeruel & Martinez-Solano, 2010). The positive impact of ARM on financial
performance highlights the importance of timely and accurate billing. This improves liquidity
and profitability but requires addressing variations in credit policy effectiveness. The use of
technology has boosted efficiency and reduced errors. However problems with data analytics
and system integration show a need for more optimization to fully benefit from technology

advancements.

5.4 Recommendations

Hospital management should focus on improving accounts receivable management (ARM) by
investing in advanced billing and software for better accuracy and efficiency. Regularly review
and update credit policies to minimize the risk of bad debts and ensure clear guidelines. Provide
robust training programs for ARM staft to equip them with essential skills and knowledge for
managing receivables effectively. These steps will help maintain financial stability, improve
cash flow, and support the hospital’s capacity to provide high-quality healthcare services

(Garcia-Teruel & Martinez-Solano, 2010).
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Financial managers should optimize accounts receivable management using technology like
real-time tracking and data analytics. These tools help predict and prevent payment delays.
They also need to regularly check and adjust credit policies and billing processes to boost
collection rates and lower days sales outstanding (DSO). These steps will increase liquidity and
profits while making resource allocation more efficient. This ensures financial performance

stays strong and aligns with the hospital's strategic goals (Zietlow et al., 2018).

Healthcare practitioners should be engaged in the accounts receivable management process
through regular training and awareness programs to understand the impact of ARM on the
hospital’s financial health. Practitioners can help ensure accurate billing by promptly keeping
patient records and service documentation up to date. This supports the efficiency of the ARM
system. By actively participating in these processes, practitioners can help reduce billing errors,
enhance patient satisfaction, and ultimately improve the hospital’s financial performance,

thereby enabling better resource availability for patient care (Moore, 2017).
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Appendix: Questionnaire

Dear respondent, my name is KUTEESA JOCELYN I am carrying out a study in partial
fulfillment of the requirements for the award of a degree of the Bachelor of Science in
Accounting and Finance Of Uganda Christian University. Your knowledge regarding the issue
is the basis for your selection to participate in this study as a respondent. Kindly provide the
most appropriate information as indicated in the questionnaire based on your experiences. The
information provided shall be used for academic purpose only and will be treated with utmost

confidentiality.

If you agree please tick the box and proceed to section |

If you decline, do nothing and return the questionnaire to the researcher.

Thank you in advance. Yours truly,

JOCELYN KUTEESA

SECTION I: BACKGROUND INFORMATION

01 My Sex Male 1
Female 2
02 My age in years Between18-25 1
Between26-30 2
Between31-40 3
Between40-45 4
45and above 5
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03 My Education Level Primary 1
Secondary 2
Certificate 3
Diploma 4
Bachelor’s degree 5
Master’s Degree 6

Section II: Current accounts receivable management practices at Case Hospital

Kampala (circle as Appropriate)

Indicate the extent to which you agree with the following observations on Demand for
University Accommodation on a scale of (1) = strongly disagree, (2) = disagree, (3) = not sure

(4) = agree (5) = strongly agree

Scale 5 4 3

Current accounts receivable management practices at Case Hospital Kampala.

1. Our billing procedures are accurate, timely, and reduce the likelihood of S 4 B
payment delays.
2. Our collection strategies are efficient and ensure prompt collection of S 4 3

outstanding receivables.

3. The use of billing and management software enhances the accuracy and S 4 3

efficiency of accounts receivable management.

4. Our staff involved in accounts receivable management receive continuous S 4 B3

training that improves their efficiency and accuracy.

[
~
[O8)

5. Our credit policies are clear and effectively communicated to manage financial

risks..
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Section II1: Impact of accounts receivable management on the financial performance of

the hospital. (circle as Appropriate)

Indicate the extent to which you agree with the following observations on financial capacity on a scale of

(1) = strongly disagree, (2) = disagree, (3) = not sure (4) = agree (5) = strongly agree

Scale 5 4 3 2 1

Impact of accounts receivable management on the financial performance of]

the hospital.

1. Effective accounts receivable management improves our liquidity, S 4B 21

enabling the hospital to meet its short-term financial obligations.

2. Strict enforcement of our credit policies reduces the risk of bad debtsand |5 4 3 2 |1

enhances financial performance.

3. Timely and accurate billing processes contribute to quicker revenue S 4B 21

collection and improved profitability.

4. Advanced ARM systems reduce administrative burdens, allowing for S 4 B R 1

better resource allocation and financial performance.

5. Effective ARM practices at the hospital are directly linked to improved S4B 2|
profitability, including higher net profit margins.
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Section IV: The role of technology in enhancing accounts receivable management

practices. (circle as Appropriate)

Indicate the extent to which you agree with the following observations on socio-demographic factors on a

scale of (1) = strongly disagree, (2) = disagree, (3) = not sure (4) = agree (5) = strongly agree

Scale 5 4 3 2 1

The role of technology in enhancing accounts receivable management

practices.

1. Our automated billing systems have significantly reduced errors and S 4B R

ensured timely generation of invoices.

2. The use of technology enables real-time tracking of accounts receivable, |5 4 3 2 |1

improving follow-up on overdue payments.

3. Data analytics tools provide valuable insights into payment patternsand |5 4 3 2 |1

help in predicting potential delinquent accounts.

4. Integration of ARM with other systems, like ERP and EHR, has improved |5 4 3 2 |1

data accuracy and departmental coordination.

5. Automated reminders for payments have improved the hospital’s S 4 B R 1

collection rates and reduced overdue accounts.

6. Predictive analytics in ARM have allowed proactive measures to prevent |5 4 3 2 |1

delinquent accounts, enhancing financial stability.
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