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ABSTRACT 

 
This study explores the ethical dilemmas faced by investigative journalists in Uganda and 

focuses on the potential harm this reporting can cause to individuals as well as how these 

ethical challenges are reconciled. Through a case study of the New Vision, a prominent 

media house in Uganda, this study examines the extent to which journalists risk infringing on 

privacy of persons as well as causing harm in their pursuit of public interest stories. It 

investigatives which strategies are used by investigative journalists to mitigate these harms 

and the justifications they have to balance these ethical dilemmas with the goal of informing 

the public. Qualitative methods are used in this research including interviews with some of 

New Vision's prominent investigative journalists, analysis of published stories and a review 

of general ethical guidelines. The findings reveal the complexities between the 

responsibilities of investigative journalists and the reality of exposing wrongdoing, 

highlighting the difficult decisions these journalists must take in navigating ethical dilemmas. 

This study contributes to an understanding of the difficulties investigative journalist face in 

carrying out their work, a broader discourse in media ethics, and an overview of the 

opportunities, challenges, responsibilities and ways to grow investigative journalism in this 

era. 
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CHAPTER ONE 

INTRODUCTION 

1.1 Background of the study 

Undercover journalism treads a particularly thin but necessary line between the 

institutionally censored and the ethical-legal in societies where journalism faces constant 

threats of tighter government control (Rodny-Gumede & Chasi, 2016). It's necessity  

however should never be doubted as per its contributions to knowledge, a fourth estate and 

public interest in society. 

 

According to Theodore L Gasser, ‗Investigative journalism may oversee the reinforcement 

and legitimation of enduring or dominant moral values‘(Glasser & Ettema, 1989). Hence, 

there is not much to know about how ethically correct investigative journalists behave in the 

field unless more research is actually done on this subject. This study will thus unveil the 

ethical dilemmas of investigative journalism, the importance of ethics, and the potential 

harm it poses to individuals, its justification and  trajectory that can be taken to improve the 

matter within the field itself. 

 

It will  involve case study of New Vision Uganda's investigative journalists as well as 

content analysis of some of its dynamic published stories. 

1.2 Research Problem. 

Professional codes of conduct or practice are doomed to failure (Taket, 1994). Should they 

not be addressed, especially for a profession that prides itself in being based on truth; then 

the profession is doomed. 

 

Also according to C. Nathan, people can make themselves liable to deception and 

manipulation (Nathan, 2017). The desire to know more about men who have committed 

serious and harmful offenses is set against the possibility of a researcher not disclosing 

previously unknown sensitive information that relates to the risk of someone being 

harmed(Cowburn, 2005). 
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Hence the major research problem ' to what extent does investigative journalists risk harming 

individuals in their pursuit of public interest, and how do they justify or solve these 

dilemmas. 

1.3 Purpose of the study. 

The major purpose of this study is to inform, contribute to, and aid in the understanding 

of investigative journalism. It also aims to show the difficulties Investigative journalists 

encounter when it comes to pursuit of the truth. This study could also be used for further 

research on the ever evolving and diverse field of investigative journalism. 

1.4 Specific Objectives. 

•   To identify to what extent how investigative journalism can cause harm to 

individuals involved or not or how they can be affected by this kind reporting. 
 
•   To explore how journalists mitigate, reconcile or handle this potential harm 

while balancing service to public interest. 
 
• To propose recommendations for these 

dilemmas. 1.5 Research questions 

RQ1: Does investigative journalism pose both predictable and unpredictable harm 

to individuals? 
 
RQ2:  How do investigative journalists balance the ethical dilemma of potential harm 

to individuals with serving the public interest? 
 
RQ3: How do investigative journalists confront and justify the ethical dilemma of 

potentially harming individuals while balancing public interest with individual rights. 
 

1.6 The scope of the study. 

 
The following are the parameters in which my study will 

follow. 1.6.1 Geographical scope. 

This study will focus on the ethical dilemmas of investigative journalism within the 

country of Uganda. Specifically, this will be a case study of New Vision, focusing on a 

mix of some of the more prominent Investigative Journalists and those still fresh. Certain 

things may not 

be considered ethical dilemmas if they are not presented as one within the law of this 

country. 
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1.6.2 Content scope 

This will explore the practical dilemmas investigative journalists face when it comes to this 

particular practice. As well, elaboration on cases where they comprised the safety of 

individuals directly or indirectly will be discussed. The official code of conduct and ethical 

guidelines of New Vision journalists will also be referred to in this research. The methods 

this media house employs to train and deal with predictable and unpredictable cases will 

also be examined alongside published stories where the above problem has seen take 

domination. 

1.6.3 Time scope 

This research will cover content and work done from investigative journalists from as far 

as the past 20 years. It will include recent developments and stories in investigative 

journalism. The study will also encompass content analysis from the past 5 to 15 years. 

1.7 Justification of the study. 

There is a gap in knowledge on the extent to which ethical dilemmas in investigative 

journalism has potential harm to individuals and just how the journalists and media 

houses reconcile these dilemmas when they occur. As well, just as every investigative 

story is unique, so is the potential harm caused or ethical dilemmas a journalist may 

encounter. Hence this study aims to explore these areas. 

 
Undercover reporting is not a separate world (‗Undercover Reporting‘,2013). Hence it is 

vital for us as citizens of this country to understand the harms directly or indirectly poses to 

us, the justification and dilemmas investigative journalists face while trying to serve our 

public interest, and the areas of improvement both parties can work on. 

1.8 Significance of the study 

The results of this study are significant on several fronts which include: 

•   The Enhancement of public knowledge on investigative journalism. 

•    A general understanding of Investigative Journalistic practices and decisions. 

•    An advancement and modern day debate of journalism ethics. 

•    An Improvement, accountability and reconciliation of Investigative journalists 

with affected parties and public who lack understanding. 

•   Guide decision-making of future investigative journalists. 

•   Empower journalists to combatting dilemmas efficiently. 
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•   Maintain the integrity of investigative journalists. 

Theoretical Framework/Conceptual 

Framework/Hypothesis This study was situated within the 

theory; 

•   Ethical egoism. This suggests that actions are morally right if they promote the 

individual‘s self-interest (Machan, 2015). 

•   Consequentialism. This suggests that the morality of an action is based solely on 

its consequences (Mason, 2009) 

•   Dirty hand ethics. People are wronged in pursuit of a necessary good in 

undercover policing(Cramwinckelet al., 2013) 

•   Rights-based ethics. This suggests that individuals have certain fundamental rights 

that should be respected meaning that undercover reporting may be violating certain 

rights(Kapoor, 2019) 
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CHAPTER TWO 

LITERATURE REVIEW 

2.1 Introduction 

Today‘s world is one where information is both a necessity and a luxury. People want to 

know things while others   don‘t want people to know things. Especially on a mainstream. 

It‘s a perplexing black hole of madness in which investigative journalism is a gliding along 

its sides. For the matter of unveiling ethical dilemmas in investigative journalism, and the 

potential harms it poses to individuals, presented is a critical exploration into the 

intersection of getting the story, what it means to get it, and what it could mean to others. 

2.2 The concept of development 

This literature review seeks to not only showcase modern-day ethical considerations made 

by investigative journalists but to also trace their evolution over time, especially in one of 

Uganda‘s biggest media houses - the New Vision. 

 

One can accredit the beginnings of investigative journalism to the muckraking era in 19th- 

century America under the leadership of President Roosevelt. "Muckraking," as an epithet 

for investigatory journalism was birthed from the mouth of President Theodore Roosevelt in 

1906 in the midst of one of the golden ages of investigative journalism. The President first 

used the term "muckraker" during a speech delivered at the Gridiron Club, and again the 

next day at the laying of the cornerstone at the House of Representatives. He began his 

speech by praising "every writer … in book, magazine, or newspaper" who exposed "evil" 

in business and politics, so long as that writer does it with absolute truthfulness (Roosevelt, 

1961, p. 59). (Klein, 2015) 

 

The President called for continued "unsparing exposure of, the politician who betrays his 

trust, of the big businessman who makes or spends his fortune in illegitimate or corrupt 



6 

 

ways." Nevertheless, journalists must remember "that even in the case of crime, if it is 

attacked in sensational, lurid and untruthful fashion, the attack may do more damage to 

the public mind than the crime itself …" (Roosevelt, 1961, p. 59). (Klein, 2015). This has 

provided us a basic understanding of the origins of investigative journalism. 

 

 

Since its inception in 1986 March, according to Wikipedia, the New Vision has dived 

into thousands of investigative stories and remains one of the top outlets in the country. 

Investigative journalists under this hub have contributed to the growth of its popularity. 

Rural Development 

It's important to note that through the exploration of undercover reporting emerges the web 

of issues lying in local communities, especially in Uganda. 

 

In 2007 the New Vision awarded Gerald Tenywa a video camera for his story ‗AESCOUL 

pollutes water, untreated water worries residents‘. Richard Kayiir a of Bukedde won several 

national awards for his story on the Mityana murders published in Bukedde ku Ssande and 

Michael Wambi was the overall winner for his story ‗Tortured and deformed‘ aired on Voice 

of Teso(New Vision Journalists Win Awards, n.d.). All these stories contributed to rural 

voices being hard and their stories being told which in turn caused legal repercussions, 

public uproar, and even financial aid to the victims. 

 

In 2005 The Danish International Development Assistance, the Norwegian Agenc y for 

Development Cooperation, and the Department for International Development set up a 

scholarship fund worth 880m shs to train investigative journalists in Uganda (Nakagwa & 

Vision, 2005). With this Uganda now has an array of investigative journalists such as 

Canary Mugume and Solomon Serwanjja who are both prominent investigative journalists 

in the country and produce stories and aid as well as raise public awareness. 

 

Development and Culture 

In Uganda, the number of internet users was estimated to be 18,5 million individuals as of 

June 2018.  In Africa the internet is considerably more politicized than in other parts of the 

world(Kakungulu-Mayambala& Rukundo, 2019). The internet has however greatly served 

as the base for investigative journalism as it has created a greater research gate, information 
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center, and overall message distributor on investigative work done. However, given the 

political situation in Uganda, it has at times been restricted. 

 

A study by a United States (US) company, Portland Communications, on the use of the 

social media platform Twitter in Africa found that in 2018 almost half of the most popular 

African hashtags related to political issues. 4 Ugandans, like their African counterparts, use 

the internet and other electronic technologies to engage in various forms of 

activism(Kakungulu- Mayambala& Rukundo, 2019). Twitter, now X, has also become a 

ground basis where investigative journalists can interact with thousands of Ugandans all 

over the country, raise concerns, and awareness and find new projects to investigate. It is an 

endless source and tool for journalists in this country. 

 

The ‗Save Mabira‘ campaign (2007 and 2011); the ‗Walk-to-work‘ campaign (2011) and 

the Forum for Democratic Change (FDC)‘s campaign to replace the National Resistance 

Movement government in the 2015/2016 elections(Chibita, 2016) are all historical 

developments in digital activism with the country. 

 

Communication 

At this point in our dissemination, we now shift our focus onto the communication aspect 

i.e. Media channels, the impact this brings on the discourse of the public as well as the 

voices 

that do so. This review aims to explore the intersection of investigative reporting, 

communication strategies, and channels and the impact they have had on 

Uganda‘s development and cultural evolution. 

 

African governments and their development partners often tend to extrapolate 

communication models from the developed world and apply them wholesale in local 

environments in Africa that are unique(Mushengyezi, 2003). We use an array of 

communication media channels within Uganda today such as social media, print media i.e. 

Newspapers and magazines, and visual audio channels such as televisions and radios. These 

also serve as channels of communication for investigative journalists as well as aid their 

respective work. 

Development communication. 
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Development communication becomes clearer with our examination of complex 

interactions between investigative journalism. development, culture, and communication in 

Uganda. As a potent kind of communication, investigative reporting can act as a catalyst for 

the spread of knowledge that goes beyond simple disclosure, promoting constructive social 

change and assisting in the long-term growth of local communities. This analysis of the 

literature aims to disentangle the complex dance between development communication and 

investigative journalism, looking at how these components come together to impact policy, 

create stories, and strengthen communities in Uganda's dynamic 

Historical evolution of development communication. 

As we begin our exploration is essential to follow the development of development 

communication historically as we go into an investigation of investigative journalism, 

culture, development, and communication in Uganda. Knowing this evolution—from 

the early days of one-way information dissemination to the modern era of interactive 

and participatory communication strategies—allows us to see how investigative 

reporting has 

transformed development narratives and how powerfully. In addition to attempting to 

explain 

the current situation, this literature study aims to chart the historical course that has led to 

the current dynamic nexus between development communication and investigative 

journalism in Uganda. Tracing the historical progression of development is essential to 

understanding investigative journalism, culture, communication, and development in 

Uganda. 

 

The role of investigative journalism in development. 

Since investigative journalism acts as a watchdog, a change agent, and a voice for the 

voiceless, it is essential to development. Here are some features of its developmental 

role: 

 

Exposing Corruption and Injustices: Investigative journalism reveals hidden facts, 

highlights injustices that could impede progress, and exposes corruption. By making these 

problems public, it raises awareness and puts pressure on the relevant authorities to take 

action. 
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Promoting Policy Change: By drawing attention to problems that call for legislative 

or regulatory reforms, investigative journalism can have an impact on the 

formulation of policies. This advocacy helps to foster change and growth of the law. 

 

Empowering Communities: By providing communities with access to knowledge that 

impacts their daily lives, investigative journalism gives the power back to the people. It 

gives voices a forum that they might not otherwise have or has been taken away from them. 

 

Characteristics of Investigative Journalism. 

This specialist area involves a reporter going undercover, frequently adopting a false 

identity, to obtain information and reveal secrets. The following are some essential elements 

of undercover journalism: 

 

Secrecy and Deception: The use of secrecy and deception is the most unique aspect. 

Undercover journalists assume false identities to obtain access to situations or 

information that would not be available to them otherwise. 

 

Study and Investigation: Before going undercover, undercover reporters must conduct in- 

depth studies and investigations. Investigating hidden stories requires preparation and 

subject expertise on the part of journalists. 

 

Danger and Danger: Reporting underground has some inherent danger. If a journalist's 

true identity is discovered during an inquiry, they could be at risk physically, face legal 

repercussions, or suffer harm to their reputation in the media. 

Historical development of investigative journalism / undercover reporting. 

Investigative journalism has a long history dating back to the 19th century, and it has 

seen substantial evolution. Here is a quick rundown of significant turning points in its 

history: 

 

Muckrakers of the 19th Century: President Theodore Roosevelt first used the term 

"muckraker" to describe investigative journalists who brought attention to social issues. 

Investigative journalists such as Nellie Bly and Ida B. Wells went underground to 

expose social injustice, abuse, and corruption(Klein, 2015) 
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Early 20th Century: Using undercover methods to uncover corporate and governmental 

malfeasance, investigative reporting developed further in this period thanks to the work 

of journalists such as Upton Sinclair and Lincoln Steffens. (Klein, 2015) 

 

1920s–1930s: Undercover reporting found a fertile footing during the American 

Prohibition era(Klein, 2015) 

Previous studies 

Brooke Kroeger's, "Undercover Reporting: The Truth About Deception" (2012) 

"The Watchdog That Didn't Bark: The Financial Crisis and the Disappearance 

of 

Investigative Journalism" written by Dean Starkman (2014) 

 

Johan Lidberg's 2014 book "The Journalist as Actor: Roles and Strategies in Reporting" 

 

CHAPTER THREE 

METHODOLOGY 

3.1 Introduction 

This study wishes to incorporate a methodological framework based on my comprehensive 

literature review and case study to paint the broadest picture possible of the ethical 

dilemmas that are faced in line with undercover reporting/ investigative journalism and the 

potential harm it poses to individuals. Not only will this show analyzed data but also shed 

some light into a field that is operated within in the dark. 

3.2 The Research design 

The case study design 

This research will focus its case study on the New Vision, a major media house in Uganda. 

The New Vision has availed several investigative/ undercover reporters as well as published 

thousands of investigative journalistic pieces in their highlight-distributed newspapers and 

online media channels such as their website. This will give an authentic and interesting 

entry point into this topic and answer the questions earlier relayed in Chapter One most 

efficiently. 
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Advantages of Case Studies 

Case study design can help answer specific research questions (Crowe et al., 2011) .This is 

according to Sarah Crowe‘s paper on this approach in methodology. 

 

Case studies can be used effectively in developing management skills(Rees & Porter, 

2002) Case study research can be useful in a wide variety of contexts (Otley & Berry, 

1994) 

Case studies are skills involved in writing case studies, their use in assessment, and 

cross- cultural issues. (Rees & Porter, 2002) 

 

Case study research can be used, research design, data collection, and data analysis(Rowley, 

2002) 

Disadvantages of case studies 

Case studies are most useful for generating hypotheses(Flyvbjerg, 2006) 

Common criticisms of the case study method are based on conceptual confusion (Runyan, 

1982) 

Case-based research is often criticized for having a biased sample of cases(Siggelkow, 

2007) Justification of Case Study 

•   Easy access to information. Because of the proximity, New Vision and its 

investigative journalists will be a perfect choice for this topic. 

•   Prominence in Ugandan Journalism. This a prominent topic in Uganda‘s media and 

journalism scene hence matching it to a prominent organization adds depth to the study. 

 

•   Diversity in investigative reporting instances. New Vision has an array of 

investigative reporters as well as investigative stories hence making the best possible 

case study option. 

 

•   Relevant. Journalism ethics are a very relevant topic in the profession, as is New 

Vision the perfect  case study. 

 

•   Impact. This case study could be quite impactful as it will use relevant and real-
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time examples of journalists who have been in this field. 

 

•   Identification and sorting of ethical challenges. Real-time challenges will be sorted 

out and addressed by this study. 

 

•   Mirror to Uganda‘s media scene. With this case study, we will be able to look into the 

mirror as journalists and understand our ethical challenges and solutions. 

3.3 Research technique 

Qualitative research technique. Qualitative research covers a very broad range of 

philosophical underpinnings and methodological approaches(Seers, 2012). This technique 

will enable us to properly describe, understand, and explore the ethical dilemmas 

investigative journalists face and the potential harm to individuals it poses and has posed. It 

will involve factors such as one on one interviews with New Vision Investigative 

Journalists and as well as analyzation of published stories. 

3.4 Focus group discussion 

For this, several journalists from New Vision who have done investigative jorunalism will 

be used to discuss the  ethical challenges they have faced while in the field as well as the 

potential harms and harms they caused to individuals. 

Advantages of focus group discussion 

 

Focus groups are focused interviews exploring interactions between participants(Mansell 

et al., 2004) 

 

Focus groups have an established history in applied research and evaluation(Massey, 

2011) Focus groups are a fashionable research technique(Acocella, 2012) 

Interviews. 

 

These will include Journalists like from New Vision  who have conducted 

several undercover/investigative stories and faced these ethical dilemmas. 

 

Advantages of these key informants. 

•   Relevance. They will be able to properly discuss the ethical challenges they have 



13 

 

faced while conducting their work and the potential harm they posed to individuals. 

 

•   Relatability. They relate to the Ugandan media scene intensely and have worked for New 

Vision, which is our case study for this research topic. 

 

•   Impact. They would generate more impact as future investigative journalists can learn 

from their stories as well as inspire others to join the field of investigative journalism. 

They will also be able to serve as an example to other undercover reporters on how to 

conduct themselves while still getting the story. 

 

Disadvantages of Key Informants. 

 

•   Time factor. Due to how busy their schedules can be, it may be difficult to get time 

to conduct interviews with them. 

•   Limited information. Due to perhaps company policy or the situation of an 

investigative story conducted, the key informants may not be very willing to disclose 

information on certain matters for the research such as the use of illegal methods. 

 

3.5 Sampling. 

For this research, different investigative journalists who have conducted investigations on 

different matters across various fields such as corruption in the business, health, or even 

education fields will be used. About 5 will be used in the sample and the various ethics 

they have maintained or disregarded in line with their work will be discussed and worked 

on. 

3.6 Sampling techniques 

•   Convenience sampling. Participants will be selected according to their accessibility 

and convenience. 

•   Snowball sampling. Participants used for this research will then proceed to refer 

other participants who fit the right criteria for this research. 

3.7 Data collection. 

•   Expert interviews. The participants that will be used for this research are 
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experienced journalists in the world of investigative journalism. 

•   Document analysis. Relevant documents are to be analyzed such as investigation 

reports, published cases and business, legal work, and the code of ethics for journalists to 

add more depth to the research. 

3.8 Data analysis 

To analyze the data received I will be comparing the different ethical challenges faced by 

the journalists with the ethical code of conduct at New Vision and discuss their choices. I 

will analyze their situations and justifications for breaking or maintaining ethics as well as 

the potential harms it caused people. 

Quality control. 

This entails how the accuracy, reliability, and validity of my collected data will 

be maintained. It will be done according to the following ways; 

 

•   Interviewing only journalists who have done investigative journalism and worked for 

New 

Vision. 

 

•   Verification of journalists belonging to New Vision. This will be done 

through consultation of trusted New Vision staff. 

 

•   Verification of investigative work. Their work will be searched for and referenced from 

the New Vision website as well as the Hamu Mukasa Library array of New Vision 

newspaper copies. Legalities and all entailed will be collected from e-resources and cases 

on journalism and the media. 

 

•   Information from the investigative journalists will be repeatedly checked for alternation 

or lack of truthfulness regarding this research. Inconsistency will mark the journalist as 

untruthful and hence enable them unethical. Their information will not be used for this 

research. 

 

Reliability. 

The reliability of this research on unveiling the ethical dilemmas of 
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undercover/investigative journalism will carefully be supervised and indulged in by my 

supervisor who is well acquainted with New Vision and its staff. Validity and reliability 

are key aspects of all research(Brink, 1993). 

 

Validity 

Validity is dependent on the purpose and context of the research(FitzPatrick, 2019) The 

major purpose of this research is to unveil the ethical dilemmas that journalists do in fact 

experience while carrying out investigative journalism. There is not much to know about 

this on the Ugandan media landscape, but several interviewees, cases, and legalities ensued 

when it comes to this topic. 

3.9 Ethical considerations. 

As the researcher, I went through several research approval processes and was approved 

to propose this document by Uganda Christian University and my lecturer. I will as well 

not disclose any information revealed to me confidentially by my sources upon their 

request. 

3.10 Limitations of this study 

•   Bias according to organization. The ethical dilemmas investigative journalists from 

New Vision face may not be the same as those in Daily Monitor due to conflicting 

loyalties, especially to the government. 

•   Limited access to inside information. The journalists may be unable to fully disclose 

every fraction of their investigative work hence limitation. 

 

•   Subjectivity in interpretation. Different journalists may interpret different ethical matters 

differently since it's a subjective matter among individuals. 

 

•   External factors. Factors such as laws that are ever-evolving may change the outcome or 

perception of a certain ethical matter. 

 

•   Time constraints. There may be constraints in terms of interview time, publishing of 

work, and access to information and journalists. 
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CHAPTER FOUR 

DATA  ANALYSIS, PRESENTATIONAND IMPLEMENTATION 

4.1 INTRODUCTION. 

In this chapter we will explore the ethical dilemmas investigative journalists face ,how it can 

potentially harm individuals ,as well as how this is addressed. This study answered three 

research questions i.e. RQ1 Does investigative journalism pose both predictable and 

unpredictable harm to individuals? RQ2 How do investigative journalists balance the 

ethical dilemma of potential harm to individuals with serving the public interest? and RQ3 

How do investigative journalists confront and justify the ethical dilemma of potentially 

harming individuals while balancing public interest with individual rights. 
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Retrospective of the research questions set forth, necessary data was collected from in-

depth interviews from New Vision Investigative Journalists as well as analyzation of some 

new vision investigative stories, placing much emphasis on e-paper 'E-Vision'. Therefore 

this chapter highlights the research findings. 

4.2 Data presentation 

Overview of interviews 

The study targeted 6 New Vision Investigative Journalists. 5 were interviewed with fully 

structured in depth questions. This implies that 99% of respondents participated in this 

study. Therefore the researcher, me,  deemed the response rate amiable for the  information 

of this study. 

 

The interviewees were; 

 

•          Mr. Gerald Tenywa 

 

•          Mr. Ruhweza Ibrahim 

 

•          Mr. Charles Etukuri 

 

•          Mr. Simon Masaba 

 

•          Mr. Ivan Tsebani 

The key topics covered in the interviews were mainly based on the participants personal 

experiences in the investigative journalism field, circumstances where they caused 

potential and actual harm to individuals, circumstances where they evaded use of ethics, 

their justifications and related follow up questions. 

 

Presentation of Findings according to the Research questions and main 

topics. Potential harm to individuals following investigative journalism 

work. 

All interviews expressed the 100% likelihood of harm (both predicted and unpredicted) 
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happening to the people involved in the story that is covered. All of them admitted to 

seeing this happen in stories they have covered and published both anonymously and with 

their real names. 

 

In this context, Mr. Gerald Tenywa, the winner of the esteemed 2012 CNN Multichoice 

Journalist award and a renowned New Vision Investigative Journalist explained that he has 

seen both the predicted and unpredicted potential harm to people from his stories. When 

Tenywa broke the stories on the degradation of Mabira forest after having camped at the 

site for 2 weeks, it prompted massive demonstrations in town from people unhappy with 

the degradation of the greeny treasure. This led to the unpredicted death of several Asians 

who were subjected to violence from these crowds due to Asian governments spearheading 

these degradations. 

 

"It was an indirect consequence of my reporting. And I wondered, is it worth it?" Explained 

Tenywa. 

 

In the case of Ruhweza Ibrahim the second interviewee, he has dealt with cases where his 

own personal friends are the culprits. He has thus risked not only caused potential harm to 

their general lives, but to their friendship. Ibrahim covered a recent story o n how car fuel is 

being mixed with kerosene which affects the engine of a car for profit. He discovered one 

of his friends was fraudulent in this act, leading to loss of trust between the two. 

 

Another journalist Ivan Tsebani, did a story on child trafficking for labor at the Kenyan 

border in partnership with Emerging situations Africa. This story led to several workers 

unaware of this secret trade being attacked by the public as well as threats to children 

recovered or involved. He believes he is yet to experience a more severe case of people 

being greatly harmed from his stories such as by violence, death or loss of work. 

 

Mr. Simon Masaba has watched people lose their jobs. A story he did on the overhauling of 

a road by Uganda National Roads Authority prompted a massive fire of people who 

contributed in any way to the story by the culprits. This has affected people and thier 

families, especially in this dire economy. 
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Hence all participants have in some form posed potential harm to individuals 

both intentionally and unintentionally. 

 

Published stories. 

4 stories were selected to add onto this research; 

•          ‗Police holds suspected Chinese traffickers by Gerald Tenywa 2013. 

•          Uganda tops in counterfeit products by Henry Mukasa 2009 

•          ‗Why we did Mulago investigation‘ by Babra Kaija 2024 

•          Ugandan Journalism seized following crime reporting by Committee to 

protect journalists 2018 publishing. 

4.3 Ethical dilemmas in investigative journalism. 

All participants stated that they have faced different kinds of ethical dilemmas when it came 

to their work. For Ivan Tsebani and Charles Etukuri, they stated that they have both faced a 

dilemma in trying to conceal the image or protect the life of a source. Mr. Masaba has faced 

a dilemma when it comes to stories that invo lve suicide. As per company policies, suicide 

stories are not published, regardless of how good the story is relating to the matter. Ibrahim 

has faced the dilemma of choosing between friendship and the story. Mr. Tenywa has faced 

the dilemma of picking between bigger and smaller good, which has in tun affected the 

smaller good. 

 

Balancing public interest with potential harm. 

All participants have stated the harm, both potential and actual, has been greater to their 

lives than to others. All participants have at one-point experienced intense danger to their 

lives while carrying out investigative journalism. Mr. Masaba stated that he has received 

threats from known and unknown individuals. At times he and other New Vision journalists 

can leave office to find their personal belongings have been vandalized. However, all the 

journalists stated that it is worth it especially in the pursuit of public interest. 

 

―To keep quiet is to kill the nation.‖ said Mr. Gerald Tenywa who has personally almost 

pulled out of doing some stories due to personal safety reasons but continued in pursuit 

of public interest. Mr. Ibrahim has as well-chosen public interest over friendships stating 

he would take no side when it came to investigative journalism. All other participants 
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were in agreement and supported in doing the utmost for the public interest. 

 

Strategies for mitigating harm. 

The participants stated similar strategies for mitigating harm both on a personal level and 

being practiced by the body they are under the New Vision. All participants are required 

by the New Vision to work hand in hand with the legal team, collect all valuable evidence 

eg documents, photographs and interviews as well as work hand in hand with a team when 

pursuing investigative journalism stories. All factors are considered and weighed, such as 

potential harm to individuals, protection of the journalist, overall impact of the story and 

so forth. 

Mr. Tsebani stated he always ensures; 

 

•          He sticks to the truth and only the truth. 

 

•          Keeps records. 

 

•          He seeks permission from sources 

 

•          And he practices fairness e.g. hiding identities of minors, getting both sides of 

the story and protecting reputation of others in derogatory cases eg rape. 

 

Mr. Masaba ensures that; 

•          He always gets the right facts. 
 
•          Gathers as much information and possible. 

 
•          Works closely with his editor updating him/her on actions such as his 

whereabouts, his actions, and new updates. 
 
Mr Ibrahim ensures that; 

 
•          He looks at the impact of a story 

 
•          Chooses no side 

 
•          Gathers empirical evidence 

 
•          Minds his steps when doing a 

story. Mr Tenywa ensures that; 
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•          He follows all the ethical guidelines 
 
•          He only report based on facts 

 
•          Sticks to ethical codes of conduct and practice 

 
•          Gets the actual story 

 
•          Chooses no side 

 
•          Devises careful methods of getting information 

 
•          Proves to viewers that the greater good was necessary 

 
Mr Etukuri ensures that; 

 
•          Examines the circumstances around the subject matter 

 
•          Gathers all the necessary documentation from sources 

 
•          Ensures confidentiality of sources 

 
•          Meet sources within office 

 
•          Follows ethical guidelines. 

Overall other points from the participants cut across, especially the use of established 

ethics already taught and known to them by their organization. 

 

Decision making process 

The decision-making process varied regarding ethical dilemmas varied among the 

journalists. Mr. Etukuri stated that a lot is determined by a committee and legal team for 

example on 

cases where they risk exposing their sources. However, it is not always the case as this can 

change for example, he once published a story due to the pressure of the public on social 

media exposing government rule and a perpetrator of a crime. The overriding public 

interest led to the publishing of a story with the victim‘s name leading to tons of support 

for the victim. In certain circumstances hence, it works out. 

 

Whereas for journalists like Ibrahim, who made the precise decision along with his editor 

to camp outside a place of suspicion, it almost ended in him losing his life after nearly 

being shot. 
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4.4 Data analysis 

Thematic analysis 

The data from the interviews was analyzed by use of thematic analysis. The information 

from the interviews was studied to gather recurring statements, unique circumstances and 

overriding ideas. The Information was then grouped into general larger themes such as 

ethical dilemmas of investigative journalists, potential harm to victims, mitigation strategies 

for 

harm and decision making processes. The thematic method helped to systematically 

organize the data and draw out key insights. 

 

Cross comparison of Interviewees responses. 

A cross comparison of the responses revealed similarities and differences in how journalists 

approach ethical dilemmas. For instance, all journalists agreed on the necessity of protecting 

individuals and sources for their stories but differed in methods. Mr. Etukuri emphasized 

how he involves the legal team in his work to weigh options and understand the factors 

whereas others like Mr. Tenywa and Mr. Ibrahim explained that they consider factors such 

as impact and the greater good first when dealing with these circumstances. 

4.5 Discussion 

Interpretation of findings. 

These findings suggest that the journalists are very aware of the ethical dilemmas they 

face particularly in undercover reporting and potential harm to individuals. These 

findings align with existing literature such as ―The limitation of privacy rights.‖ 

 

―Privacy rights are often at the heart of information privacy and data protection laws. 

Although rights are an important component of privacy regulation, they are often asked to 

do far more work than they are capable of doing. Rights can only give individuals a small 

amount of power.‖ (Solove, Daniel J, 2023). Hence leaning towards a tension caused. 

 

However, the several strategies for mitigating harm prevents a new kind of landscape, 

not documented before. One that shows a constant evolution in ethical decision making 

and constant growth in the field. 

 

According to all of the participants, the impact justifies this dilemma. 
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―There is always a bigger good and a smaller good,‖ said Tenywa. He highlighted that it is 

important to save the bigger interest which many may find to be unethical. However, he 

stated that as long as all proper ethics and guidelines followed then one the potential harm 

to individuals could be avoided. 

All four other participants also stated that they a story is what mattered and the overall 

impact that it would display. 

 

However, they all agreed that their own lives have been put in far more danger than others 

in their pursuit of public interest. 

 

Findings according to published articles. 

Through my analysis of these different articles, one thing was majorly highlighted. The 

complex situations journalists go through in order to serve the public interest. For instance, 

according to the 2018 article on Etukuri, his crime fighting stories earned him some 

enemies resulting in a terrifying abduction by military men. As Etukuri stated in his 

interview ‗I have faced more harm than the potential harm individuals could have faced.‖ 

His resilience 

showed the complex line between ethical dilemmas and harm to oneself in the name of 

public 

interest. 

 

As well following Tenywa‘s story, he considered ethics by taking into count the 

concealment of his sources who were familiar with the trafficking of wildlife to Asia. They 

could have faced potential harm for spilling the beans, but Tenywa protected his sources 

against all odds, putting himself into danger by writing the story and digging for info. 

 

As well, New Vision‘s deep story dive into the corruption at Mulago hospital was in full 

service of the public, as well as Mukasa‘s story on the counterfeit goods. In summary, 

new vision journalists' definitely risk a big part of their lives to public service while still 

doing their best to consider ethical considerations. 
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4.5 Ethical considerations. 

The ethical considerations of the journalists show the complexity of investigative 

journalism as a whole. While the ethical guidelines provide a framework for journalists to 

work in, there is still a difference when it comes to real world application of these rules and 

conduct - with certain circumstances sometimes proving that these principles can be overed 

by the journalists. There is a need for flexible ethical standards that can adapt to 

unpredictable and a variety of situations these journalists often find themselves in. 

 

-          Implications of findings for journalistic practice 

The practical implications of these findings are significant for both investigative journalist 

in, out and thinking about joining the field, media outlets and overall study of the field. 

There is need for more in depth training and adjustable and adaptable guidelines. To add, 

the reliance on personal judgment of these investigative journalists and power they hold to 

potentially harm or control society shows the need to cultivate a strong moral and ethical 

compass in these journalists supported by strong editorial and legal oversight. 

4.6 Conclusion 

In summary, this data reveals the complex dynamics between ethical considerations and 

investigative journalism. While investigative journalists are striving to serve the public 

interest, they are also keenly aware of the potential harm they can cause to individuals. 

These findings highlight the importance of both individual and institutional judgment in 

navigating these challenges. 
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CHAPTER FIVE 

CONCLUSIONS OR RECOMMENDATIONS 

5.0 Introduction. 

This chapter will encompass the summary of my findings, the limitations faced in 

my research, practical recommendations to the topic as well recommendations for 

further research. 

5.1 Summary of study 

•           The potential harm to individuals is definitely possible, both predictably and 

unpredictably. All the journalists explained circumstances where their reporting caused 

an unpredictable case such as violence and strikes in the case of Tenywa, or loss of 

innocents' jobs affecting their families for the case of Mr. Masaba. 

 

•          Investigative journalists do however risk harm to themselves more than to 

other individuals, with several of these participants having had stared death in the 

face. 

 

•          There are several ethical guidelines and considerations journalists already have, 

but they do not always have certainty in some situations due to the difference and 

uniqueness. 

 

•          New Vision, which has dominated the media space for some time, is working very 

hard to combat ethical dilemmas as well as protect individuals from harm, however it can 

still improve. 

5.2 Limitations of study 

•          The sample size was smaller due to the difficulty to access of these journalist's time. 

 

•          Scheduling as these people had busy jobs. 

 

•          Sharing of information as some was found to be confidential. 
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5.3 Recommendations 

•          Sharing of more information of what investigative journalists go through to the 

public for acknowledgement 

 

•          Counselling for journalists when they cause unsuspected harm to individuals 

 

•          Outreach help programs to individual's innocent and suffering 

 

•          Flexible and new guidelines for adaptability. 

5.4 Suggestions for further research 

•          In depth areas that highlight harm to people caused and how they can avoid it should 

be further researched about. 

 

•          The role of media houses in protecting the mental health of investigative journalists 

should also be assessed. 

 

5.5 Conclusion 

This study has contributed to an in-depth understanding of this topic in the field of 

Journalism and communication. One can now understand the extent to which ethical 

dilemmas can affect individuals and contribute to potential harm. These findings can 

contribute both to research and further research. 
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APPENDICES 
 

Picture of the New Vision journalism codes of conduct 

 

Published New Vision stories analyzed 

 

Video screenshots of some of the interviews. 
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